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1. Introduction 

1. Cambodia Land Allocation for Social and Economic Development – III (LASED III) aims 

to continue supporting the Royal Government of Cambodia’s (RGC) Commune Social Land 

Concession (SLC) program and the RGC’s Indigenous Community Land Titling (ICLT) 

program, in both cases through land titling as well as infrastructure and livelihoods activities. 

The project Development Objective (PDO) is to provide access to land tenure security, 

agricultural and social services, and selected infrastructure to small farmers and communities 

in the project areas. The executing agency for the project will be Ministry of Land 

Management, Urban Planning and Construction (MLMUPC) and the implementing agencies 

are Ministry of Agriculture, Forests and Fisheries (MAFF) and Provincial project teams. The 

project will cover about 14 provinces of 71 sites and IP communities.  

2. The objective of the ESMP is to identify impacts and risks associated with the project as 

well as outline the avoidance, mitigation and monitoring measures to apply during the sub-

projects’ implementation.  For LASED III, all of World Bank’s ESS1 – ESS10 apply except 

ESS9 (Financial Intermediaries). 

3. The methodology and approach for the preparation of the ESMP complies with the World 

Bank Environmental and Social Framework (ESF) requirements as well as the Royal 

Government of Cambodia (RGC) legal requirements for environmental and social (E&S) risk 

management, such as the Land Law (2001) and subsidiary legislation including the frameworks 

for SLC and ICLT, the Labor Law (1997); the Environmental Protection and Natural Resources 

Law (1996); The Forest Law (2002) and the Law on Protection of National Cultural Heritage 

(1996). The details of the legal gap analysis are outlined in the ESMF of April 2020. The 

methodology used are as follows:  

• Literature Review. Relevant national and local environmental, social, land and 

building laws and policies reviewed together with the administrative structures. 

Other documents were reviewed as part of preparing this report, such as safeguards 

documents of parent projects elsewhere and duly referenced.  

• Review of Design Drawings. The preliminary architectural drawings were 

reviewed to ensure they comply with Universal Access and describe the proposed 

project area.  

• Stakeholders Consultations. The project held meetings with the stakeholders and 

disseminated relevant project documents at national, provincial, district and village 

level. The stakeholders’ consultations also elicited their inputs as part of the project 

design and other issues of concern. Issues discussed, recommendations and 

conclusions from the stakeholder engagement process are presented in this ESMF. 

• Site Visits and Observations. Field visits to the proposed project sites to observe 

baseline conditions and the socio-economic activities around the project are of 

influence.  

• Preparation of ESMP. The findings and conclusions from the literature review 

and design drawings, stakeholder consultations, and site visits/observations were 

synthesized into this report, which is in text supported by appropriate pictures, maps 

and drawings. 
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1.1 Location/Site Description 

4. L’eun Chong village is a Tumpuon Indigenous ethnicity that has already registered a 

communal/collective land title. It is geographically located in Ou Chum commune, Ou Chum 

district, Ratanak Kiri province. The village borders to the north with Kaing Miss and Tong 

Bleng village in Ou Chum commune, to the south with L’eun Kraen village in Ou Chum 

commune and Pa Chun Thom village of Aekapheap commune, to the east with Prak and Pa 

Chun Touch village of Aekapheap commune and to the west with Ou Chum village in Ou 

Chum commune. (See Figure 1). 

5. The distance between the village center and the commune hall is about 14 km via a laterite 

road. From the village center to the district town is about 12km, via a laterite road, and to the 

provincial hall is about 23km.   

6. The geography of L’eun Chong encompasses rolling up and down hills and mountains, 

lowland watersheds, and four small creeks as water sources- the residential land areas 

surrounded by rubber plantations, cassava, cashew, and bushes.  

Figure 1: L’eun Chong Community - Geographical Map 

7. L’eun Chong village has 108 households with 122 families; the total population is 480, 

including 236 women (49.16%). The people aged above 18 years old are 303, including 148 

women (48.95%). The village has five women-headed households, 16 poor families (Poor#1 

nine and Poor#2 seven), and 12 disabled people, including five women1.  

 
1  L’eun Chong Village Data Book, 2023 
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Table 1. Number of families, population, and beliefs of the ethnic groups 

Families Population Religion 

Total 

  

M 

  

F 

  

Years 18+  Others 

Total M F Tumpuon 

culture 

Buddhism Christianity 

122 (Only 

Tumpuon IC 

member) 

480 244 236 303 155 148 88.0 11.0% 1.0% 

8. In the education sector, the community has one kindergarten (33 pupils, including 27 

female), and one primary school 2(grades 1 to 6). The total number of students is 88, including 

39 females. In each grade, there are 16 students in grade one, including 11 females; 8 students 

in grade two, including six females; 5 students in grade three, including three females; 9 

students in grade four, including three females; 12 students in grade five, including six females 

and 18 students in grade six, including 11 females. After they complete primary school, 

students continue their studies at the secondary school, seven km away, and at high school 14 

km from their community. Regarding the village data, the overall literacy is 32%, and internet 

users are 50% of the total population. The percentage of literacy and internet users among 

women is about 50%. 

9. Community belief and religion: the majority of people in the community practice their 

religious beliefs, and a small number practice other beliefs such as Buddhism (with 13 families) 

and Christianity (with one family only). The tangible heritage customs include spiritual farm 

pray (Sen Chamkar), forest land burial, and rainwater pray, while the wedding ceremony for 

local Indigenous people is performed according to traditional Indigenous customs. If it is a 

mixed marriage between an Indigenous person and a Khmer, the marriage ceremony will be 

mixed. 

10. For health services, the community uses the nearest health center, located in Ou Chum 

commune center, about 13 km away. Also, community members have access to health services 

in the provincial town. 

11. Infrastructure: The village has 353 underground water sources, including drilled wells and 

hand-dug wells (six out of 35 were damaged); So, only four drilled wells and 25 hand-dug 

wells are properly used (See table 2). Furthermore, the village also has a small-scale water 

supply system for the community funded by Plan International. According to village data, 

around 97.54% of the community households have access to clean water for their daily 

 
2 To ensure that all Indigenous people’s children have the rights to basic education access, including the use of 

their language (indigenous languages) in the initial stage of education, the Multilingual Education (MLE) program 

was developed by the Ministry of Education, Youth and Sport (MoEYS). This initiative emerged from the success 

of the Highland Children Education Pilot Project, in collaboration with CARE International and with the support 

of UNICEF. In 2007, the MoEYS partnered with UNICEF to implement Multilingual Education in primary 

schools, receiving technical support from CARE. Currently, the MLE program extends its reach to preschools, 

primary schools, and non-formal education in Northern provinces such as Ratanakiri, Mondulkiri, Kratie, Stung 

Treng, and Preah Vihear. The program has been successfully implemented in several indigenous languages, 

including Bunong (or Phnong), Tumpuon, Kavet, Kroeng, Brao, and Kuoy. Additionally, the Charai language is 

currently in the preparation stage for inclusion in the MLE program (MLE Action Plan 2019-2023, MoEYS). 
3 the water quality was tested for pumping wells, but not sure for the open wells or hand-dug wells 
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consumption, and 100% have access to latrines. In addition, there is one connection road from 

the main road to the community and two laterite roads within the community.  

12. The community’s households manage their own waste through reuse, composting, and 

selling their recycled material. Informal waste collectors also play a significant role in 

collecting recyclable materials, such as plastic, bottle, paper, and metal, from individual 

household waste and selling them to recycling businesses. 

13. The size and composition of the CLT is summarized in Table 2 below: 

Table 2: Community Infrastructure Data of L’eun Chong Village 

Description Type Unit Condition Location and remarks 

Village Hall Wooden 01 Medium Inside the community 

Kindergarten 

School 

Wooden 01 Medium Inside the community 

Primary School Concrete 01 Medium There is one primary school located 

in the village  

Community water 

sources  

Drilled (5) and 

protected (30) 

wells   

35 Medium  One drilled well and five hand-dug 

wells are broken (six in total) 

Other water 

sources within the 

community 

Small-scale 

water supply 

system 

01 Good The water sources come from 

underground water (bore hole) 

Natural stream Water Source 3 0 Inside and next to the community. 

Access road Laterite road 01 Medium Connected from the main road to 

the community of L’eun Chong 

Community road Laterite roads 02 Medium Interconnected within L’eun Chong 

village 

14. The water supply source for the health post construction is likely to come from an onsite 

water storage tank that can be filled up and taken from the surface water, such as hand-dug 

wells located in the village and the natural creek near the sub-project site. As there is an 

abundance of water wells (drilled and hand-dug wells and one small water supply system), it 

is not expected that the impact on the water supply would be significant. The contractor is 

responsible for securing water access that is adequate and continuously supplied through the 

construction phase. Water efficiency and conservation practices will be adopted by the 

contractor and other site personnel. 

15. The farmers in this village rely on seasonal rainfall for crop production, and underground 

water is used for daily consumption. It is observed that climate change has caused a critical 

shortage of rainwater for the last few years, which resulted in a decrease in crop yields. The 

village's animals, including chickens, are illustrated in the table below. 
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Table 3: Livestock Production in the Community4 

Type of Livestock # Household  

(HH) 

Total Number of 

Livestock (Head) 

# Female 

Livestock (Head) 

Cow 25 114 86 

Local Chicken 115 355 205 

Local Pig 03 10 08 

Duck 04 45 38 

16. The total collective land size of ICLT5 is 675.9000 ha, including 15.6353 ha of residential 

land area, 590.1747 ha of agricultural land, 60.54.000 ha of reserved land for shifting 

cultivation land area, 6.9700 ha of spiritual land area and 2.5800 ha of burial land area as 

summarized in the table below: 

Table 3: Size and Composition of the CLT 

Types of Communal Land Titled Communal Land Titled 

Number of parcels (No) Land Size (Ha) 

Residential land area 7 15.6353 

Agricultural land area 6 590.1747 

Reserved land for traditional 

agricultural practice 

1 60.5400 

Spiritual forest land area  1 6.9700 

Burial land area 1 2.5800 

Total 16 675.9000 

1.2 Scope and Activities 

17. The MLMUPC and MAFF team have developed this site-specific ESMP, which 

incorporated various environmental and social risk screening. This ESMP has covered all the 

risks and mitigation measures from the proposed livelihood support activities and the 

development of community infrastructures. Then, under the LASED III financial support of 

the infrastructure development, the contractor who wins the bid will be responsible for 

producing the contractor environmental and social management plan (C-ESMP) before 

commencing the construction (section 6). 

18. The public health service is unavailable in the village/community. The community is using 

health services at a commune health center located about 13 km from the village. With the 

demand from the community, LASED III will finance the construction of one concrete health 

post in response to the community’s request.  

 
4 Data collection during the E&S risk screening and community consultation on August 2024. 
5 Based on the 43 titled ICs, the spiritual forests are not located as part of the protected area or in high 

biodiversity value. In addition, the spiritual forest in ICLT is part of the collective land title, which is clearly 

mentioned in sub-decree # 83 on ICLT. The Indigenous Communal (Collective) Land titling is implemented 

referring to the sub-decree # 83 

https://drive.google.com/file/d/1dKVjOYpfGyikINzq0r9aO5OmR_w68epE/view?usp=sharing  

https://drive.google.com/file/d/1dKVjOYpfGyikINzq0r9aO5OmR_w68epE/view?usp=sharing
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19. Improving the agricultural sector and people's livelihoods are necessary tasks, especially to 

reduce poverty in the community. In agricultural technology dissemination, plot/field 

demonstration is the most appropriate method for farmers in the community, such as language 

translator, through trained community IPs local point (IPS demo farmers, VEW and VAHWs), 

time-base for the availability of IPs participation, picture based for explanation, practical 

lessons with actual field work after theory class. The purpose of farmer field schools (FFS) is 

to improve farmers’ skills to empower them to make better decisions regarding sustainable 

agricultural practices and achieve high yields, as well as to reduce chemical fertilizers and 

pesticide use, promote better farming practices, and boost crop/livestock yields and income. 

20. For this Indigenous community, health services, primary school class room and roads 

rehabilitation are priorities. The project divided the needs of the communities into two groups: 

simple and complex infrastructure from the infrastructure need assessment (INA, 2022). This 

health post building is simple infrastructure. The construction of roads and irrigation is part of 

the complex infrastructure, which will be studied by Firm under LASED III. The proposed sub-

projects have been requested by the community based on their priority needs. These proposed 

constructions as above mentioned and Agriculture/livelihoods, such as demo farm activities 

are located inside the community zone, and there is no impact on the community’s tangible or 

intangible cultural heritage resulting from sub-project activities. 
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Figure 2: Detailed drawing design for one health post 
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Figure 3: Location of the health post in L’eun Chong village 
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22. This Environmental and Social Management Plan (ESMP) is prepared to identify, manage 

and monitor E&S risks and impact for the following activities: 

• One health post: One health post will be built on the community reserved land area. 

The health post will include climate resilience features such as orienting building to 

maximize natural ventilation and daylighting while minimizing exposure to direct 

sunlight and prevailing winds. Also, the health post has operable windows and vents 

to facilitate natural ventilation and passive cooling, roofing with less heat absorption 

tiles. A rainwater harvesting system to capture and store rainwater for non-potable 

uses, including drainage, toilet flushing, and cleaning, choice of paint colors (nothing 

dark that will absorb heat), and ensure water drains away from the health post. The 

building's construction will include “Universal Accessibility”; this refers to the design 

and construction of spaces that can be easily accessed and used by all people, regardless 

of age, size, ability, or disability. The key features of “universal accessibility” in 

buildings include barrier-free access, wide doors and corridors, and accessible 

restrooms. Life and Fire Safety (LFS) measures will be included in the design of public 

buildings to address potential fires during the operation of these buildings. LFS will 

apply the national building codes. LFS prevention and mitigation measures include: 

(a) fire prevention to limit fast fire and smoke development, (b) means of egress 

ensuring a safe evacuation in case of fire such as clear and unimpeded escape routes, 

marking and signing for emergency, (c) detection and alarm systems, (d) Fire 

suppression and control such as portable extinguishers, (e) emergency response plan is 

in place. 

• Agriculture and livelihood support: Before the demonstration process, the group 

formation of the volunteer farmers will be selected. Volunteer farmers must also have 

a piece of land to grow crops and a sufficient labor force to manage the field 

demonstrations such as vegetable production, cassava production, and other crops, 

while livestock raising, the volunteer farmers must have a piece of land for shelter 

construction for swine or cattle or cage for local chicken raising. The activities include 

(a). Livestock demo farms such as pig raising, chicken raising, cow shelter, (b). 

Vegetable demo, including a greenhouse, and. MAFF provides technical support and 

disseminates various improved agricultural techniques to indigenous groups and 

people of the community/village. These sub-projects will promote good environmental 

and social practices, including an Integrated Pest Management IPM approach, 

according to national and international best practices. 

23. In addition, LASED III-MAFF has already provided and will provide technical support and 

disseminate the various improved agricultural techniques to indigenous groups and the 

community through various agricultural activities, accordingly to villagers’ demands (Table 9 

& 10). These activities will improve their agricultural knowledge and capacity and therefore 

increase their income generation. The agricultural activities in this village are as follows: 

• Demonstration Plot Establishment: 

 

1). Indigenous pig demonstration plot: It has been observed that the indigenous pig has 

natural features, such as consuming a small number of locally available feed and presenting 

more tolerance to infectious diseases than non-indigenous pigs. Based on these features, 

two indigenous pig demonstration plots will be established in this village. This will help to 
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disseminate to indigenous people the improved techniques of indigenous pig’s production 

and consequently increase their income/ profit in an environmentally sustainable way. The 

construction of this demonstration plot will be located far from the residential area to avoid 

danger and contamination to the people in the community. In terms of running this type of 

demonstration, the main installments are five adult saws and one boar. These pigs will be 

completely fed by local feed and all of the inputs of the demonstration plot will be brought 

from non-infectious contaminated areas. Furthermore, this demonstration will be 

monitored and maintained by Village Animal Health Workers (VAHWs) who will interact 

very closely with animal producer groups and other IPs through farmer field school and 

demo training.  

 

2). Cattle Raising (Provision of shelter): An important factor affecting cattle's health is 

good shelter. Theoretically, good shelter helps to improve the welfare, feed intake, 

digestibility, and body weight of animals and to protect them from other factors. Most 

indigenous households of this village like to release their cattle into the forest year-round. 

The project will demonstrate to the villagers how to raise cattle with proper shelter, prepare 

supplements and provide regular vaccination and deworming. The demonstration plot will 

be monitored and maintained by Village Animal Health Workers (VAHWs) who will 

interact with cattle producer groups and other IPs through farmer field school and demo 

training.  

 

3). Chicken Breeding Demonstration Plot: Local chickens present some positive features 

that non-local ones do not have, such as their strong resistance to infection and climate/ 

environment and their ability to scavenge the extracted protein and energy residue. 

Therefore, breeding local chicken will benefit the chicken breeders and increase their profit. 

Two chicken breeding demonstration plots will be established in L’eun Chong village to 

train indigenous peoples how to raise 100 chickens in 24 m2 shelter with regular supplement 

and vaccination against infections. This demonstration plot will be monitored and 

maintained by Village Animal Health Workers (VAHWs) who will interact with chicken 

producer groups and other IPs through the farmer field school and demo training.  

 

4). Greenhouse demonstration plot: Greenhouses or Net houses can produce fresh 

vegetables in all year-round production. Generally, Greenhouses are easy to construct and 

very tolerant to local weather (climate change) and insects. All the elements to build a 

greenhouse, such as structures, cover materials, climate-control systems, irrigation and 

fertilization equipment, are easily available. In addition, L’eun Chong village presents 

suitable conditions for the construction of greenhouses. Greenhouse demonstration aims to 

disseminate techniques such as mulching, water management and fertilization to improve 

vegetable production. This demonstration plot stands on a surface of 60 m2 covered and 

surrounded by the net. It will be monitored and maintained by Village Extension Workers 

(VEWs), who will interact with vegetable producer production groups and other IPs 

through farmer field school and demo training.  

 

5). Rice production demonstration: the demonstration will introduce to the indigenous 

people or community the improved techniques and technologies of rice production to 

increase the yield and the income of farm households. This demonstration plot will compare 

the yield of an experimental field with the traditional one. The rate of rice growth and yield 

increment will be presented to villagers through farmer field school and demo training 

which will be facilitated by VEW under the technical support of the Agriculture 

Development facilitator (ADF).  
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24. In the proposed agriculture and livelihood support sub-projects, there will be activities 

related to demonstration (i.e. livestock). These activities will occur at land plots belonging to 

individual community members. So, there are no issues with land acquisition for project 

intervention. However, the community members agreeing to conduct demonstrations will be 

appropriately consulted in advance to understand the terms and requirements of the projects, 

(ie. they need to cooperate with project staff, including agriculture extension workers, to allow 

them to conduct demonstrations at their plots of land for the interest of the community as a 

whole). 

2. Stakeholder Engagement 

25. The stakeholder engagement describes the assessment of the consultation and engagement 

outcomes during the entire ICLT Process, stakeholders’ identification, stakeholder engagement 

plan, and environmental and social risks and mitigation measures for the sub-project. 

26. The assessment of the outcomes of the consultation and engagement during the entire ICLT 

process describes (i) whether the composition of the Indigenous Community Committee (ICC) 

accommodates its inclusiveness and representativeness, (ii) whether the provision of 

Community Internal Rule and By-Laws accommodate the interests of different sub-sets of the 

IC and finally (iii) any remedial actions are required to adjust the composition of the ICC or 

the provisions of the By-laws and internal rules to enhance inclusion, voice, and access to 

benefits across different sub-sets of the beneficiary IC (e.g., women-headed families, youth, 

elderly). 

Table 4. Due-diligence Assessment of the entire ICLT process 

Due diligence 

Assessment 

Members Comments 

Total Male Female 

Composition of 

Indigenous 

Community 

Council 

13 08 05 • The composition of ICC does address social and 

gender inclusiveness and representation. There is 

one female representative in one of the leading 

positions of the committee and the other four are 

committee members.  

Indigenous 

Community By-

laws for IC and 

Collective land 

titles 

Do the By-

laws and/or 

the CLTs 

provide for 

equitable 

access to 

residential 

and 

agricultural 

land for all IP 

households? 

Yes No • The by-laws fall short of accommodating the 

interests and concerns of the elderly, women, 

and the weaker members of the IC.  

 

 

 

 

 

Remedial Action for the above matters: 

 

Note: This community has finalised the ICLT 

process and has been granted a Community Land 

 

 

• LASED III Project will determine whether 

the IP community needs to be engaged in a 
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Due diligence 

Assessment 

Members Comments 

Total Male Female 

Title (CLT). LASED III only provides 

development support for infrastructure and 

livelihoods according to the request of this 

community. 

 

consultation/broader community support 

process to review and adjust the by-laws and 

IPCC to ensure voice and equitable access to 

project benefits. (the recruited NGO under 

LASED III will support this activity) 
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2.2 Stakeholders 

27. Identifying stakeholder engagement is a step that ensures who are stakeholders, how they 

influence or are affected by the project, and how to engage with them effectively. The 

stakeholder engagement during planning and implementation of development support activities 

is explained in Table 5 below, including local stakeholders from national (National LASED 

Project team) or sub-national government entities such as Provincial Department of Health 

(PDH), Provincial Department of Rural Development (PDRD), District Working Group 

(DWG), Commune Council (CC) involved in the implementation of LASED III at the 

community level and the beneficiary IC, ICC and facilitating NGO (s). 

28. The participatory rural appraisal was used during the stakeholder engagement/consultation 

to identify the community's needs, such as a Key Informant Interview, Focus Group 

Discussion, transect, checklist, and community resources mapping. The focus group discussion 

consists of community leaders, vice-community leaders, people with essential roles in the 

community’s decision-making, and commoners to ensure the representation of the whole 

community. The infrastructure needs assessment report6 (INA) for 33 titled ICs resulted from 

full consultation/engagement from the whole community and stakeholders. 

29. Since the beginning, between late 2020 (outreach for informing and identifying the 

community’s needs) and August 2024 (ES risk screening), the community was informed and 

actively participated as mentioned above (including youth, women, and vulnerable people) in 

the outreach activities for LASED III, including explaining its purpose and identifying the 

subprojects (i.e., infrastructure development and agriculture & livelihoods) for the community. 

The primary purpose of the outreach activity is to disseminate project information and the 

required selection criteria for providing support such as infrastructure, agriculture, and support 

for livelihood subproject development. As a result of the outreach activity, the community 

submitted the consensus request for their required sub-project development to the LASED III 

project through the commune council. The achieved broader community support is that the 

community consensus confirmed the number of sub-project proposals for LASED III funding, 

including one health post equipped with a latrine together with a drilling well with motor 

pumping. Consequently, LASED III selected the community that met the LASED III selection 

criteria and the available budget for all 33 titled ICs (INA June 2022). Subsequently, LASED 

III coordinated the technical survey7 to determine the existing conditions and elevations of a 

site, together with a boundary survey for detailed design based on existing conditions, which 

have been conducted by LASED III’s engineer and the involved departments and the ES risk 

and impact screening/consultation conducted in early August 2024 (the ES screening report 

and attendant list are in the footnote8) with all stakeholders (see table below for more details). 

 
6  The Infrastructure Needs Assessment Report, June 2022 referred to is in the link below: 

https://drive.google.com/file/d/1W42b1qb82gWcsxn27Z7iWv-4oFcoc9rG/view?usp=sharing 
7  For the detailed design from technical study will share later soon through the link here. 
8  the ES risk and impact screening report and attendant list referred to is in the link below: 

https://drive.google.com/file/d/16GVzbTwXyTV1dBg4jbbAsFJfbhUkcX_G/view?usp=sharing 

https://drive.google.com/file/d/1W42b1qb82gWcsxn27Z7iWv-4oFcoc9rG/view?usp=sharing
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Table 5. Stakeholders Engagement 

Type of Stakeholder Stakeholder interest or role in project 

planning, implementation, and 

outcomes 

Number 

of People 

Language, Literacy, 

and Internet Use 

Means of Communication / Specific 

Needs in the Consultation process 

Community 

LASEDIII-MLMUPC 

 

 

 

• Community outreach identifies the 

community's priority needs. 

• ICC consultation to propose and 

finalize priority needs for development 

support. 

• Lead the consultation and development 

of the following:  

o Infrastructure Needs Assessment 

o Village Profile 

o Sub-project E&S Risk and Impact 

Screening and ESMP. 

o Road alignment observation. 

Approx. 

32 

Khmer, Tumpuon 

(translation by 

community Elders). 

Physical meeting 

 

 

 

 

 

 

 

• In-person, Phone, Telegram 

• Ensure that the SEP provisions are 

implemented for all outreach activities. 

• Ensure broader community support is 

obtained from IC. 

• FGD, community broad meeting 

• Identify with IC the needs of basic 

infrastructure development. 

• Undertake E&S Risk and Impact 

screening and ESMP consultation with the 

mitigation measures. 

• Lead in topographical survey for proposed 

construction of a health post 

(Infrastructure Team). 

LASEDIII-MAFF • Outreach Activities 

• Beneficiary Profile 

• Livelihood development support 

Approx. 

23 

Khmer, Tumpuon 

(translation by 

community elders), and 

physical meeting 

• ensure that the SEP provisions are 

implemented for all outreach activities. 

• To identify with the IC the needs of basic 

infrastructure development. 

• To identify with the IC the needs of basic 

livelihood support. 

• Ensure broader community support 

obtained from IC 

• Undertake FGD with IC 

PDLMUCC • Sub-national Project Executive Agency 30 Khmer, Tumpuon • In-person, Phone, Telegram 

• Topographical survey for the construction 

of health post. 
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Type of Stakeholder Stakeholder interest or role in project 

planning, implementation, and 

outcomes 

Number 

of People 

Language, Literacy, 

and Internet Use 

Means of Communication / Specific 

Needs in the Consultation process 

• Coordination between project’s partner 

for physical study, planning, 

monitoring and reporting. 

• Monitoring and Reporting 

• GRM Implementing for sub-project 

contract 

(Translation by 

community elders), 

Physical meeting. 

• Monitoring and reporting the sub-project 

contract implementation. 

• Reporting on GRM Complaints if any 

PDH • Provide consultation and planning for 

required technical specifications. 

• Participate in the health post physical 

study. 

• Monitoring of the construction 

2 Khmer, Tumpuon 

(Translation by 

community elders), 

Physical meeting. 

• In-person, Phone, Telegram 

• Commune meeting 

• Participated in a topographical survey 

• Involved in the detailed design of health 

post. 

PDRD • Provide consultation and planning for 

required technical specifications. 

• Participate in the physical study of the 

drilled well with hand pump. 

• Monitoring of the construction 

2 Khmer, Tumpuon 

(Translation by 

community elders), 

Physical meeting. 

• In-person, Phone, Telegram 

• Commune meeting 

• Participated in a topographical survey 

• Involved in the detailed design of drilled 

well with hand pump. 

DWG • Participate in selecting and planning 

the construction of a health post within 

the village. 

• Monitoring and Reporting 

2 Khmer, Tumpuon 

(Translation by 

community elders), 

Physical meeting. 

• In-person, Phone, Telegram 

• E&S Risk and Impact consulting 

• GRM Implementing, coordinating and 

reporting. 

• Monitoring the sub-project construction in 

the community. 

CC • Participate in selecting and planning 

the construction of the health post. 

• Provincial Grievance Redress 

Committee (PGRC) member. 

• Monitoring and Reporting 

2 Khmer, Tumpuon 

(Translation by 

community elders). 

Physical meeting 

• In-person, Phone, Telegram 

• E&S Risk and Impact consulting 

• GRM Implementing, coordinating and 

reporting. 

• Monitoring the sub-project construction in 

the community. 
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Type of Stakeholder Stakeholder interest or role in project 

planning, implementation, and 

outcomes 

Number 

of People 

Language, Literacy, 

and Internet Use 

Means of Communication / Specific 

Needs in the Consultation process 

ICC • Broader community support 

• Participate in selecting and planning 

the construction of the health post. 

• Provincial Grievance Redress 

Committee (PGRC) member. 

• Monitoring the sub-project  

9  Khmer, Tumpuon 

(translation by 

community elders). 

Physical meeting 

• In-person, Phone, Telegram 

• E&S Risk and Impact consulting 

• Provide broader community support to 

subproject activities  

• GRM Implementing, coordinating and 

reporting. 

• Participating in monitoring the sub-project 

construction in the community. 

• After the construction of the health post 

together with operation and Maintenance 

(O&M). 

 

2.3 Stakeholder Engagement Plan 

30. The stakeholder engagement plan (SEP) matrix in Table 4 below describes the consultation activities in terms of information to be disclosed, 

means of disclosure, timing and expected outcome of the processes of (a) the E&S Site Risk Screening, (b) physical study and design (c) 

procurement and contracting, (d) monitoring at the start and during construction and finally (e) operation and maintenance. It includes local 

stakeholders from the beneficiary IC (e.g., beneficiary ICC members, traditional authorities, community members including women, youth, elders, 

as well as any adversely affected groups), facilitating project actors such as NGO(s), and national or sub-national government entities. It also 

indicates the lead agency highlighted in bold and underlined. 
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Table 6. Stakeholder Engagement Plan (SEP) 

Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

The ES Risk Screening 

and mitigation measures 

 

December 2021 

– January 

2022(Completed) 

• MLMUPC, 

DWG   

• Commune 

Council 

(CC), 

Indigenous 

Community 

Committee 

(ICC), 

Village 

Chief, 

Indigenous 

Community 

(ICs) 

•  Project leaflets   

• Project GRM 

• Community 

broad 

meeting. 

 

 

 

• Community 

outreach 

identified the 

community's 

priority needs.  

• ICC meeting to 

propose priority 

needs of 

development 

support. 

• Achieved broader 

community support 

through the consultation 

process on the sub-

project activities 

development. The 

achieved broader 

community support is 

that the community 

obtained consensus on 

the number of sub-

project proposals for 

LASED III (funding the 

construction of the 

health post). 

• Need identification for 

agriculture and 

livelihood support sub-

projects (demonstration 

13-Aug- 2024 

 

 

 

 

• MLMUPC 

Infra – PDH, 

PDRD, DWG, 

CC, ICC, 

Village Chief 

 

• Community 

priority needs 

 

• Physical study 

• Commune 

meeting 

 

• Meeting to 

finalize the 

priority needs. 

• Detailed design 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

 

 

plot and producer group 

selection). 

• Volunteer farmers will 

be selected from the 

members of the village 

extension workers 

(VEW) and farmer 

producer group (FPG). 

• Developed L’eun Chong 

ESMP.  

13-Aug- 2024 

 

 

 

 

 

 

• MLMUPC 

ESS, PDH, 

PDRD, DWG 

• CC, ICC, 

Village Chief 

• ICs 

 

• Community 

hotspot map. 

• Community 

priority needs 

• Commune 

meeting 

• Health post 

plan. 

• ES screening 

format 

•  

• ES sub-project 

screening 

• Health post 

location 

identification 

with community 

representatives 

(ICC, Village 

Chief). 

• No individual 

households 

affected  

Sep-2024 MAFF ESS, 

PDAFF, DWG, 

CC, ICC. 

• Community 

priority needs 

for livelihood 

development 

support 

• Community 

meeting 

 

• ES livelihood 

sub-project 

screening 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

Physical study and Design 

(Health post) 

13-Aug-2024 • LASED III-

Infra team, 

PDH, PDRD, 

DWG 

• CC, ICC 

• ICs 

Result of 

physical study 

report. 

• FGD 

• Field survey 

format notes. 

• ICC Meeting 

• Technical 

survey. 

• Report the result of the 

field survey regarding 

the status of the land 

areas for the construction 

of the health post with 

demo farm activities, and 

whether there will be any 

land acquisition impact 

associated with the 

construction of the 

health post. No land 

acquisition is required, 

the construction of the 

health post will be 

constructed  within the 

reserved IPs communal 

land which has been 

already registered.. 

There is no land related 

impact on individual 

land, environment, 

household or any 

individual structures. 

• Verify with broader 

community support 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

/consent to this reserved 

land for construction. 

• The health post design 

will follow the required 

specifications and 

Environmental Code of 

Conduct (ECOP) of the 

ESMF in Appendix 7; 

this will be incorporated 

into one ESMP 

•  Health post design will 

follow fire safety and 

universal accessibility 

requirements according 

to Cambodian standards 

and best international 

practices. 

• Update ESMP. 

procurement and 

contracting (Health post) 

February 2025  

• Success firm 

contracting 

• MLMUPC 

Procurement 

Unit 

• Infrastructure 

Unit 

• Procurement 

Process and 

ToR 

• Announcement 

for Expression 

of Interest 

(EOI) 

• Development of 

Terms of 

Reference (TOR) 

and work 

contract 

• Selected firms to sign 

works contract. 

• Before the contractor (s) 

start work, all land and 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

• ESS Unit 

• Successful 

Candidate/firm   

• OHS is 

integrated into 

tender 

document. 

• ESHS 

specification is 

integrated in the 

work contract 

document 

• Location-

specific ESMP 

• Work’s 

contracting 

documents 

development for 

Firm. 

 

 

asset acquisition issues, 

and associated 

compensation (or 

voluntary donation 

agreements) must be 

finalized (if any) and 

documented. 

Indigenous farmer group 

formation and training on 

Livestock raising and 

cultivation techniques. 

Sep 2024 - 2025 • MAFF, DAFF, 

DWG, CC, 

ICC. 

• Technical 

support and 

dissemination. 

• The group 

formation of 

the village 

extension 

workers (VEW) 

and farmer 

producer group 

(PG) 

• Training on 

livestock 

• Farmers group 

formation 

(number of 

VEW, PG) 

• Number of 

training 

courses and 

demo farms. 

• ICC Meeting 

• Training courses 

•  

• The group of farmers 

will be formed from 

village extension 

workers (VEW) and 

farmer producer group 

(FPG) members. 

• Training courses will 

be provided on 

cultivation techniques 

such as vegetable 

production, cassava 

production, and other 

crops, including IPM. 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

raising 

techniques 

•  Training on 

cultivation 

techniques such 

as vegetable 

and cassava 

production, and 

other crops. 

 

• Training courses will 

be provided on 

livestock raising 

techniques for swine or 

cattle, and cage for 

local chicken raising.  

• These activities will be 

supported: (a) Livestock 

demo farms such as pig 

raising, chicken raising, 

cow shelter and (b) 

Vegetable demo farm, 

including a greenhouse. 

MAFF provides 

technical support and 

disseminates various 

improved agricultural 

techniques to indigenous 

groups and people of the 

community/village.  

At the start of 

construction  

 

March 2025  

 

• LASED III - 

PDLMUPCC 

• PDH 

• DWG, CC 

• Awareness 

raising of OHS, 

ESHS, CHS, 

Project GRM 

and GRM 

• Extension 

training reports 

• FGD and 

Individual 

interviews with 

• Confirmed 

commencement of the 

construction. 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

• ICC, IC 

• Workers 

among 

contracted 

workers. 

• Inspection of 

worker  

accommodation 

to ensure that it 

meets the 

minimum 

requirements 

agreed between 

the WB and the 

LASED III 

team.   

contracted 

workers 

 March 2025 • MAFF  

• PDAFF, 

VEW, 

VAHW, 

• ESS Unit 

• Success VEW, 

VAHW and 

farmers  

• Awareness 

raising of OHS, 

ESHS, CHS, 

Project GRM 

and GRM 

among 

contracted 

workers. 

• Extension 

training reports 

• FGD and 

Individual 

interview with 

contracted 

VEW and 

farmers 

• Confirmed 

commencement of the 

demonstration 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

During Construction and 

Monitoring (Health post) 

March-Aug 

2025  

 

• LASED III -  

• PDH 

• DWG, CC 

• ICC, IC 

• Workers 

• Contractor 

• Health and 

Safety Plan of 

the 

construction 

site. 

 

• Site visit report 

• Reporting 

template 

provided for 

construction 

oversight. 

• GRM 

reports/records 

• Site Inspection 

• Interview of 

contracted 

workers and ICs 

 

• ESMP implementation 

from the contractor. 

• Corrected action for 

OHS, ESHS,  

• GRM solutions 

• Reporting 

During demonstration 

farm (rice and cashew-

nut) 

Jan-July 2025 

 

• MAFF  

• PDAFF, 

VEW, 

VAHW, 

• ESS Unit 

• Success VEW, 

VAHW and 

farmers  

• Health and 

Safety Plan of 

the 

construction 

site. 

•  

• Site visit report 

• GRM 

reports/records 

• Site Inspection 

• Interview of 

contracted 

workers and ICs 

•  

• Corrected action for 

OHS 

• GRM solutions 

• Reporting 

Operation & Maintenance 

(O&M)  

Post 

Construction 

• CC 

• ICC 

• O & M 

community 

committees 

• PDH and 

PDRD 

• Hand over to 

mandated 

agencies for 

construction 

and buildings. 

• Certificate of 

handing over 

construction 

• Handing over 

ceremony. 

• Handing over 

the ceremony. 

• Letter/certificate 

of handing over. 

• The community receives 

health post. 

• Sustainability use of 

health post. 

• Health post maintenance 

is integrated into the 
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Process Steps regarding 

Consultations on 

Selection and Risk 

Screening of 

Development Support 

Timing Stakeholders Information to 

Be Disclosed 

Means of 

Disclosure 

Consultation 

Activities 

Expected Outcome of 

Consultation 

 • List of O & M 

community 

committees. 

• Checklist of 

E&S 

compliance 

commune investment 

plan (CIP). 
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Figure 3: E&S Consultation for Infrastructure and Livelihood sub-project support for L’eun Chong Village 

 

 
 

 

Broader community consultation meetings after field visits to the proposed sub-project -  the 

Health post. 

  

Location for the proposed health post in the community reserved land area 
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3. E&S Risks and Mitigation Measures 

3.1. Building Construction: Health Post Construction  

31. As stated in section 1.2, the proposed health post will be built on the identified public location by community and project safeguards team. The 

proposed Health Post will be made of concrete wall and brick roof with water supply and toilet facilities. This sub-project will not have an adverse 

impact or harm this community's spirit and burial forest. There is no need for land acquisition from the privately owned areas. The risks of 

Occupational Health and Safety (OHS), Labor and Working Conditions (LWC), Community, Health and Safety (CHS), and Environment and 

Natural Resources during construction will be mitigated in the table below: 

Table 7. Health Post Construction - Risk Mitigation Measures  

Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

3.1.1 Occupational Health and Safety (OHS) 

a. OHS Housekeeping and 

General Conditions 

        i. Notify local 

construction/environment 

inspectorates and 

communities of upcoming 

activities. 

ii. Relevant stakeholders are 

informed of the works 

through appropriate means 

and in manner acceptable to 

the communities.  

iii. Acquire all key legally 

required permits for 

MLMUPCC 

(design and prior 

to construction) 

 

Contractor 

Prior to, during 

and after 

Construction 

stage 

 
9 Level of Impact, H=High, S=Severe, M=Moderate, L=Low 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

implementation of all 

subproject activities. 

iv. Selected contractor(s) are 

mandated to formally agree to 

conduct all works in 

accordance with contractual 

requirement as designed to 

minimize impacts on 

neighboring communities and 

environment. 

v. Appropriate signposting of 

the sites to inform 

visitors/workers of key rules 

and regulations. 

vi. First aid kits are provided, 

maintained and easily 

accessible with name(s) of 

trained first aid officer(s) 

visibly displayed. 

vii. Construction sites are clean 

and clear with all sharp 

objects, nails and boards 

removed from work areas, 

passageways, walkways and 

resting as well as properly 

storing them. 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

b. Risk of falling when working at 

a height 

 

        i. Wear proper PPE when 

working at a height. 

ii. Fall-preventing devices such 

as harnesses, safety belts, etc. 

as well as ensuring the 

devices are in good 

conditions. 

iii. Provide/install necessary 

guardrails with regular. 

Contractor Construction 

stage 

c. Establishment and operation of 

worker camps could increase 

waste generation, water 

pollution, and disturbance and 

other direct and indirect social 

impacts to local community 

        i. Ensure that the siting of 

campsite is acceptable and 

approved by communities and 

local authority and in line 

with minimum standards 

required by the World Bank. 

Ensure that basic camp 

facilities are provided 

including proper housing 

protected from the elements 

and animals, security, latrines 

and shower facilitates, eating 

areas, safe water supply, 

mosquito nets, blanket, safe 

paths, fire prevention 

equipment, and other basic 

amenities, etc. 

Contractor Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

ii. Ensure that (a) washing areas 

are demarcated and water 

from washing areas is 

released in sumps. 

d. Accidents involving moving 

vehicles 

 

        i. All moving vehicles and 

machineries are operated by 

training and qualified drivers. 

ii. Each moving equipment 

operator will provide a spotter 

and flagman to guide the 

vehicle's movement.  

iii. The operator will receive 

relevant safety equipment and 

training from the contractor. 

iv. All workers are protected 

from falling objects in the 

work areasAll construction 

vehicles shall be equipped 

with proper lighting, warning 

and seat belt systems. 

v. All vehicles and moving 

equipment/machineries 

should be maintained and 

regularly inspected. 

Contractor Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

e. Lack of PPE will increase the risk of 

workers exposure to construction 

hazards 

 

        i. Workers’ PPE will comply 

with international good 

practice (with hardhats, and 

where needed will use masks 

and safety glasses, harnesses 

and safety boots) 

ii. The contractor shall provide 

relevant PPE to all workers. 

They should be trained on the 

proper use of PPE.All 

workers must keep and use 

PPE at the construction site.  

iii. Workers must maintain the 

PPE in good condition and 

assigned inspector should 

conduct checks on the PPE 

before and after use. 

iv. Contractor must have a clear 

protocol for issuing warnings 

and releasing workers from 

their duties after multiple non 

compliances. 

Contractor 

Workers 

Construction 

stage 

f. Risk of injury while operating 

machinery and tools. 

        i. The contractor needs to 

provide training in machinery 

and equipment operation. 

Contractor 

Workers 

Contractor 

Workers 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

ii. Wear proper while operating 

machinery/equipment as well 

as allow only trained and 

qualified operators to use the 

machineries/tools. 

iii. Daily morning toolbox must 

be carried out before the 

commencement of work. 

g. Disposal of waste generated 

from project sites may increase 

health issues to local people and 

the environment. 

        i. Waste collection and disposal 

pathways and sites should be 

identified for all major waste 

types expected from 

construction activities.  

ii. Construction wastes should 

be separated from general 

refuse, organic, liquid and 

chemical wastes by on-site 

sorting and stored in 

appropriate containers.  

iii. Construction waste should be 

collected and disposed 

properly by licensed 

collectors. 

iv. The records of waste disposal 

should be maintained as proof 

Contractor 

Workers 

Construction 

and Post 

construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

for proper management as 

designed.  

v. Whenever feasible the 

contractor should be reused 

and recycled for appropriate 

and viable materials (except 

asbestos). 

h. Storage of hazardous material 

(including Asbestos) 

        i. Hard compacted, impervious 

and bounded flooring should 

be provided for storage of 

hazardous material. They 

should also be adequately 

labelled. Ensuring that no 

contaminated effluent is 

released to the environment. 

ii. Fuel tanks should be labeled 

and stored in impervious 

lining and dykes etc., and 

firefighting arrangements 

should also be made available 

iii. All workers should be trained 

on the hazardous material safe 

handling techniques. 

iv. Storage and handling of 

hazardous materials should be 

included in the contractor’s 

Contractor 

Workers 

Construction 

and Post 

construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

construction site management 

plan.  

v. Ensure that operating vehicles 

are checked regularly for any 

fuel, oil, or battery fluid 

leakage. 

vi. If asbestos is located on the 

project site, it shall be marked 

clearly as hazardous material 

and when possible, the 

asbestos will be appropriately 

contained and sealed to 

minimize exposure. Asbestos 

should only be handled and 

disposed by skilled & 

experienced professionals. 

vii. If asbestos material is be 

stored temporarily, the wastes 

should be securely enclosed 

inside closed containments 

and marked appropriately. 

Security measures will be 

taken against unauthorized 

removal from the site. 

viii. The asbestos prior to removal 

(if removal is necessary) will 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

be treated with a wetting agent 

to minimize asbestos dust. 

3.1.2 Labor and Working Conditions 

a) Risk of Using child labor.         i. Children under the age of 18 

must not employed as direct 

project workers under any 

circumstances. 

ii. The contractor shall follow a 

contract agreement 

prohibiting child labor at the 

construction site.  

iii. Verify the age before 

contracting and employment 

of the worker (attachment of 

legal document: ID card, birth 

certificate, etc.). 

iv. Contractor is to attend training 

regarding labor law and 

working conditions (LWC). 

Contractor 

 

Construction 

stage 

b) Risk of unfair treatment/ 

discrimination  

        i. Ensure workers are informed 

of their rights to submit a 

grievance through the Project 

Worker Grievance 

Mechanism. 

Contractor 

 

Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

c) Risk of GBV/SEA/SH         ii. Ensure that workers sign the 

code of conduct. 

iii. Training before construction 

to workers, stakeholders, and 

the local community on the 

risks of GBV/SEA/SH. 

iv. The manager’s code of 

conduct will be properly 

implemented (including 

GBV/SEA/SH). 

v. Endeavor to employ workers 

from within the community so 

the risk of GBV/SEA/SH is 

low 

Contractor 

 

Construction 

stage 

3.1.3 Community, Health and Safety (CHS) 
a) Safety Risks to Community due 

to the operation of construction, 

machinery, and vehicles. 

 

 

 

 

 

 

    

 

    

 

i. Installation safety signage 

including warning to avoid 

any accident. The community 

people and kids need to 

restrict their students from 

being around the construction 

site. 

ii. Brief on safety requirements 

to the driver.  

iii. Fencing the construction site 

Contractor 

 

 

 

 

 

 

Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

 

 

 

 

 

 

 

 

 

 

 

 

 

iv. Restricted access to the 

construction site. 

v. Soundproof machinery shall 

be used at the site. 

vi. Schedule noise activities at 

reasonable times 

vii. Provide a spotter during the 

movement of trucks in and out 

of the site.  

viii. It is particularly important to 

take measures and raise 

awareness regarding children 

and community members 

safety when passing by active 

construction site areas, 

especially also at night or 

when there is limited lighting. 

 

 

 

 

 

 

 

 

 

b) Risks to the community on 

closed construction between 

latrine and pumped well or 

another water source.  

        i. A toilet should be at least 20 

meters from water sources 

(pump well, spring water, 

river). 

ii. All toilets must have a septic 

tank to provide primary 

treatment of fecal waste.  

Contractor 

 

Construction 

stage 



 

30  

 

Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

iii. PVC pipe used to connect a 

power-flush toilet to a septic 

tank must be buried 

underground or covered over 

(with cement) for protection 

and to prevent exposure to 

sunlight. 

iv. Metal pipe is a preferred 

choice for gas venting in 

septic tanks. Never use PVC 

pipe, as it is unable to 

withstand long-term exposure 

to sunlight. 

v. Septic tanks must have a vent 

pipe to prevent gas buildup 

inside the chamber, and there 

shall be a ‘manhole’ that 

provides access inside the 

tank if needed.  

c) Inadequate design of 

buildings may lead to impact 

on community health and the 

environment. (including 

Universal Accessibility)  

        vi. Provide adequate drainage in 

the buildings’ immediate 

surroundings to avoid 

standing water. Possible 

insect disease vectors and 

unsanitary conditions may 

develop due to inadequate 

drainage. 

MLMUPCC 

(design) 

 

Contractor 

(implementation 

stage) 

 

Before, during, 

and after the 

construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

vii. Maximize natural light and 

ventilation systems to 

minimize the need for 

artificial light and the 

necessity of air conditioning; 

use large windows for bright 

and well-ventilated rooms. 

viii. School buildings should 

comprise a large room for 

indoor activities, an outdoor 

playground, and sanitary 

facilities (washrooms and 

toilets with a septic tank). 

ix. Using asbestos cement tiles as 

roof materials is prohibited. 

x. No physical barriers that 

would limit the movement of 

individuals, especially those 

using wheelchairs, walkers, or 

other mobility devices. 

xi. Doorways and hallways are 

designed to accommodate 

wheelchair users and others 

with mobility aids. 

xii. Non-slip surfaces: Floors and 

walkways are made from 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

materials that reduce the risk 

of slips and falls. 

xiii. Restrooms with grab bars, 

sufficient turning space for 

wheelchairs, and fixtures at 

appropriate heights. 

a) Life and fire risk 

 

        i. Always have suitable fire 

extinguishers readily to hand 

and a fire and emergency plan 

in place.  

ii. All workers need to be trained 

on the fire and emergency 

plan/procedure, and on how 

to use fire extinguishers, 

know the evacuation 

procedure and escape routes 

iii. Do not dispose of rubbish by 

burning it. Site ‘bonfires’ are 

prohibited and can get out of 

control easily. 

iv. Maintaining a strict no-

smoking policy that is 

communicated to all 

employees and workers  

v. Provide a designated safe 

smoking area to prevent fire 

MLMUPCC 

(design) 

 

Contractor 

(implementation 

stage) 

 

the construction 

stage 



 

33  

 

Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

risks due to ash or carelessly 

discarded. 

vi. Make sure that electrical 

wiring is regularly inspected 

on the premises.  

vii. Take notice of any electricals 

left unattended and candles 

not blown out. 

viii. Workers must not be allowed 

to bring any cooking 

equipment to the construction 

site. 

d) Potential health and safety 

Issues/Risks from the 

finished job sites 

        i. Ensure the entire perimeter of 

the job site is enclosed with 

durable fencing (e.g., chain-

link, solid wooden barriers). 

ii. Any entry points should be 

secured with locked gates 

when workers are absent. 

iii. Place highly visible warning 

signs around the site that 

indicate "Danger" and 

"Construction Zone – Keep 

Out." 

Contractor Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

iv. Use visual symbols or bright 

colors to ensure children 

understand the risks, even if 

they can’t read. 

v. Site managers inspect the site 

regularly for vulnerabilities 

like gaps in fencing or 

damaged barriers. 

vi. All open trenches, holes, or 

pits should be securely 

covered or surrounded by 

barriers that cannot be easily 

bypassed. 

vii. Inform nearby residents about 

the construction site risks and 

encourage them to report any 

unauthorized access. 

viii. If schools and residential 

areas are nearby, consider 

organizing briefings for 

children or people nearby 

about the dangers of entering 

construction zones. 

e) Risks to the community on 

closed construction between 

        i. A toilet should be at least 20 

meters from water sources 

Contractor 

 

Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

latrine and pumped well or 

another water source.  

(pump well, spring water, 

river). 

ii. All toilets must have a septic 

tank to provide primary 

treatment of foecal waste.  

iii. PVC pipe used to connect a 

pour-flush toilet to a septic 

tank must be buried 

underground or covered over 

(with cement) for protection 

and to prevent exposure to 

sunlight. 

iv. Metal pipe is a preferred 

choice for gas venting in 

septic tanks. Never use PVC 

pipe, as it is unable to 

withstand long-term exposure 

to sunlight. 

v. Septic tanks must have a vent 

pipe to prevent gas buildup 

inside the chamber, and there 

shall be a ‘manhole’ that 

provides access inside the 

tank if needed. 

f) Risk of communicable 

diseases 

        i. Report any occurrence of any 

communicable diseases 

Contractor Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

among the workforce (STD, 

HIV/AIDS, TB, malaria, and 

Hepatitis B and C) and set up 

a disease prevention program 

if needed. 

ii. Conduct community 

awareness  

g) Risk of conflict between 

outside workers and 

community 

        i. Workers have to comply with 

the code of conduct. 

ii. Cooperate with the relevant 

local authority. 

Contractor 

Workers 

Construction 

stage 

3.1.4 Environment and Natural Resources  

a) Risk of pollution, Noise and 

vibration impact at the 

construction sites and from 

construction traffic 

    

 

    

 

i. Limit the hours of operation 

for specific equipment 

(typically between 11 am – 1 

pm). Avoid operating 

machinery (such as trucks) or 

conduction construction 

related activities at night. 

ii. Conduct regular sprinkling 

activities to prevent dust and 

pollution for surrounding 

houses 

Contractor 

 

Construction 

stage 

b) Disposal of excavated 

materials, including 

        i. Stockpile the excavated 

material to nonagricultural 

and in a minimum area and 

Contractor Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

excavation and rehabilitation 

borrow pits/areas 

away from storm water and 

flood pathway. The disposal 

should be in consultation and 

agreement with the local 

authorities. 

ii. Excavation of borrow soil 

should be to maximum depth 

of 0.5m; and harnessed with 

slope boundaries and managed 

with appropriate erosion 

control measures.  

iii. Contractor should properly 

rehabilitate borrow pits and 

removed topsoil of about 15 

cm (with organic materials) 

should be spread back during 

borrow area restoration.  

iv. The contractor should avoid 

placing excavated material 

near the houses surrounding 

the construction sites as it 

hinders access. Moreover, safe 

passages around excavated 

material should be provided 

for community members.  

 

c) Affected forests, wetlands 

and/or protected areas, 

        i. All recognized natural 

habitats, wetlands, and 

protected areas within the 

immediate vicinity of the 

Contractor 

 

Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

including risk to protected 

areas 

project areas and connected 

communities will not be 

damaged or exploited. 

ii. The contractor and the 

workers should be strictly 

prohibited from hunting, 

foraging, logging, or other 

damaging activities to these 

recognized habitats, wetlands, 

and protected areas within the 

vicinity of project areas or 

related communities. 

iii. A survey and an inventory 

shall be made of large trees in 

the vicinity of the construction 

and project areas. Large trees 

should be marked and 

cordoned off with fencing, 

their root system protected, 

and any damage to the trees 

avoided. 

iv. Adjacent wetlands and 

streams shall be protected 

from construction site runoff 

with appropriate erosion and 

sediment control measures 

included in the construction 

management plan.  
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

v. There should not be 

unlicensed/unauthorized 

borrow pits, quarries or waste 

dumps for this construction, 

especially not in protected 

areas. 

d) Dust emissions (especially in 

dry conditions) 

    

 

    

 

i. Dust suppression at the 

construction site (i.e. water 

hosing). 

ii. Cover truck loads with canvas 

to avoid dust blowing. 

iii. Enforce vehicle speed limits 

(max 20km/h) 

Contractor 

 

Construction 

stage 

e) Environmental 

contamination/ spills 

    

 

    

 

i. Ensure proper and safe 

storage of hazardous 

materials or contaminants 

(including second 

contaminants and 

maintenance) such as fuels, 

construction materials, and 

waste. Provide absorbent and 

intervention materials in 

sufficient quantities and at 

appropriate locations for 

intervention in case of 

leakages/spills. 

Contractor 

 

Construction 

stage 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

ii. Ensure immediate cleaning of 

any spills and remediation of 

contaminated areas 

f) Loss of fertile soil and 

vegetation; impacts on 

natural vegetation. 

        i. Remove the top layer of soil 

from the location, stock in a 

proper place, and once the 

construction is finished, put 

the soil back on that place. 

The leftover spoil soil should 

be collected and kept aside 

for rehabilitation at the 

project site later in the work.  

ii. Re-vegetate the embankments 

with only indigenous plant 

species. 

Contractor 

 

Construction 

stage 

g) Waste generation during site 

clearance and Construction 

        i. Development of waste 

management plan including 

stockpiling and disposal. 

ii. Waste management 

(including waste separation, 

recycling and proper 

disposal). 

iii. Waste will be recycled, and  

reused (except asbestos) as 

well as composted. The rest 

of waste will be disposed at 

approved dumpsite. 

Contractor 

 

Construction 

and Post 

construction 

stage. 
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Description of Risk associated with 

each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

iv. Provide litter bins, containers, 

and recycling systems for 

waste at construction sites. 

v. No burning, burial, or 

disposal of hazardous waste 

on site. 

vi. Waste Management (a) Waste 

collection and disposal 

pathways and sites will be 

identified for all major waste 

types expected from 

demolition and construction 

activities.  

vii. Construction waste will only 

be collected and disposed by 

licensed collectors. 

viii. The records of waste disposal 

will be maintained as proof 

for proper management as 

designed.  

h) Water Quality (Erosion and 

Sedimentation) 

        i. The project site should 

establish appropriate erosion 

and sediment control 

measures to prevent sediment 

and erosion from construction 

sites from causing 

environmental pollution.   

Contractor 

 

Construction 

and Post 

construction 

stage 
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each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

i) Risk of medical/infectious 

waste management in the 

operation of health post 

        i. The incinerator must be 

included in the design. 

ii. All healthcare waste must be 

classified well for storage, 

collection, and disposal (for 

example, infectious, sharps, 

and pharmaceutical waste) 

according to the national 

guidelines on healthcare 

waste management.10 

iii. Follow the national guidelines 

on healthcare waste 

management. 

Provincial 

department of 

health. 

During the 

Health Post 

Operation 

j) Risks on sourcing wood 

and/or other construction 

material (including stone, 

sand, gravels) from the PAs, 

forests, and rivers/other water 

bodies. 

        i. Wood sourcing from the 

Protected Area (PA) must be 

banned. 

ii. The construction materials 

such as stone, sand, and 

gravel must be purchased 

from outside the community 

from a licensed quarry. 

iii. The health post furniture must 

be purchased from outside the 

community. 

Contractor 

IC Community 

LASED III- 

MLMUPC 

 

 

Construction 

stage 

 
10 According to the National guideline on healthcare waste management, waste has been categorized into general waste and hazardous waste. The hazardous waste is 

classified into four streams: infectious, hazardous, pathological and sharps (needles, etc) (3.2 Health care waste management, point 74, ESMF, Ministry of Health, October 

2021) 
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k) Chance find of cultural 

heritage resources.  

        i. Once cultural heritage objects 

sites are identified, contractor 

or sub-contractor shall 

immediately stop works 

within an approximate 

distance of the site.  

ii. Contractor/sub-contractor 

shall call EA/IA and 

provincial level to the 

location to make a rapid 

determination of the 

significance of the find.    

iii. Contractor/sub-contractor 

shall, in the event that a site 

of potentially high 

significance is discovered, 

demarcate and secure the 

area. 

iv. EA/IA, provincial 

Department of Culture and 

Fine Arts and contractor shall 

evaluate sites or objects in 

accordance the procedure 

required by the Ministry of 

Culture and Fine Arts. 

v. Contractor and EA/IA shall 

work together to determine 

any requirements for 

community engagement 

Contractor 

IC Community 

LASED III- 

MLMUPC/MAFF 

 

 

Construction 

stage 
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each planned sub-project 

Level of Impact9 Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

accordance to ESS10. The 

team will seek out and consult 

with the affected stakeholders 

and establish the appropriate 

action. 

 

The following management options 

will be considered: 

i. Avoidance to minimize the 

impact to the site through 

partial or complete project 

redesign or relocation, this 

should be the preferred option 

from a cultural resource 

management perspective. 

ii. In-situ Management This 

option includes the 

application of site protection 

measures. Appropriate 

protection measures will be 

identified and agreed between 

EA/IA, contractor, provincial 

department of culture and fine 

arts, and the local authority 

on a site-specific basis. 

iii. Destruction of a site is 

assessed as having limited 

cultural significance, it may 

be destroyed once a complete 
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photographic record has been 

made and the Chance Finds 

Report Form has been 

completed. 
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Figure 4: Master Plan for the construction of health post under LASED III Finance Support in L’eun Chong Village  
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3.2. Agriculture and livelihood support  

32. The proposed sub-projects below support agriculture and livelihood and are related to demonstration activities (i.e. livestock, aquaculture). It 

is noted that the project will not introduce any alien or non-native species impacting the biodiversity in the area. Also, the project will introduce 

the Cambodia Agriculture Good Practice (Cam-GAP) to the community, including an awareness program on integrated pest management IPM and 

the use of natural fertilizers. These sub-projects will promote good environmental and social practices, according to national and international best 

practices. These activities will occur at land plots belonging to individual community members. So, there are no issues with land acquisition. 

However, the community members agreeing to conduct demonstrations will be meaningfully consulted in advance to understand the terms and 

requirements of the projects. For example, they will need to cooperate with project staff, including agriculture extension workers, to allow them 

to conduct demonstrations in the interest of the community as a whole. The risks related to agriculture and livelihood support activities will be 

mitigated as in the table below: 

Table 8: Agriculture and Livelihood Support-Risk Mitigation Measures  

 
11 Level of Impact, H=High, S=Severe, M=Moderate, L=Low 

Description of Risks associated with 

each planned sub-project 

Level of 

Impact11 

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

3.2.1 Risk of using pesticides for the 

Vegetables or demo-farm 

    

 

    

 

i. Awareness raising, including 

pesticide, IPM and herbicide 

reduction and integrated pest 

management (Apply the 

existing Cambodia GAP). 

ii. Wear necessary PPE during 

implementation. 

 

MAFF Throughout the 

project 

implementation 

3.2.2 Other risks related to farming 

activities of vegetables 

(Demo-farm), such as risk of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

i. Avoid the introduction of 

invasive species. 

LASED III-

MAFF 

Throughout the 

project 

implementation 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact11 

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

invasive species, risk of soil 

fertility reduction, erosion, and 

risk of agriculture waste 

ii. Ensure use of sustainable 

agricultural practices 

/approaches/technologies (e.g., 

Agroforestry Practices, 

Polycultures, and Crop 

rotation, Integrated Pest 

Management (encouraging the 

predators of crop-eating pest 

insects such as birds and bats, 

etc.)  

iii. Reduce top-soil losses from 

erosion and the reduction in 

soil fertility (Cover Crops and 

Mulches establishing 

leguminous ground cover and 

applying plant residues), Grass 

Barriers (planting grass in 

strips along the contour lines, 

etc.) 

iv. Induce conservation and 

efficient use of water.  

v. Reduce misuse of 

agrochemicals, contributing to 

a reduction of toxic substances 

in soil and water.  

vi. Reduce, recycle and reuse the 

agricultural waste (natural, 

animal, plant waste). 
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Table 9:  Risk related to Demo farm Livestock Activities  

Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

3.2.3 Risk to community health and 

Safety from activities related 

to Demo farm Livestock.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

i. Fence off water bodies from 

gazing animals. 

ii. Regularly collect and store 

manure properly for 

composting and later 

application to fields to reduce 

noxious odors and limit spread 

of pathogens. 

iii. Regular cleaning of livestock 

sheds and feeding pens. 

iv. Increase the carbon-to-nitrogen 

ratio in feeds to reduce 

methane and nitrous oxide 

production. 

v. Promote efficient storage, 

handling, and use of feed by 

maintaining records of feed 

purchases and livestock feed 

use. 

vi. Use covered or protected 

feeders to prevent feed from 

exposure to rain and wind. 

LASED III - 

MAFF 

 

 

 

 

Throughout the 

project 

implementation 

 

 
12 Level of Impact, H=High, S=Severe, M=Moderate, L=Low 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

vii. Consider mixing waste feed 

with other recyclable materials 

destined for use as fertilizer, or 

else consider incineration or 

land disposal options. 

viii. Grain feed to increase 

utilization efficiency by the 

animals, allowing the use of 

less feed and thereby reducing 

the amount of manure 

generated (as well as 

increasing the production 

efficiency). 

ix. Ensure production and manure 

storage facilities are 

constructed to prevent urine 

and manure contamination of 

surface water and groundwater 

(e.g. use concrete floors, 

collect liquid effluent from 

pens, and use roof gutters on 

buildings to collect and divert 

clean stormwater). 

x. Control the temperature, 

humidity, and other 

environmental factors of 

manure storage to reduce 

methane and nitrous oxide 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

emissions. This may involve 

use of closed storage tanks, or 

maintaining the integrity of the 

crust on open manure storage 

ponds / lagoons. 

xi. Keep waste as dry as possible 

by scraping wastes instead of, 

or in addition, to flushing with 

water to remove waste. This 

practice minimizes excess 

moisture and reduces the 

potential for odor, insect 

breeding, and spreading 

pathogens, enhancing overall 

sanitation and reducing risks to 

nearby. 

xii. Locate manure stacks and 

urine away from household 

area, water bodies, floodplains, 

wellhead fields; or other 

sensitive habitats. 

xiii. Regularly collect and store 

manure for composting and 

later application to fields to 

reduce noxious odor and to 

limit spread of pathogens. 

xiv. Conduct manure spread only 

as part of well-planned 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

strategy that considers 

potential risks to health and the 

environment due to the 

presence of chemical and 

biological agents as well as 

nutrient balance in an 

agricultural setting. Ensure that 

manure is applied to 

agricultural land only during 

periods that are appropriate for 

its use as plant nutrient 

(generally just before the start 

of the growing season). 

xv. Regular cleaning of livestock 

sheds and feeding pens.  

xvi. Reduce the amount of water 

used during cleaning (e.g. by 

using high-pressure, low-flow 

nozzles). 

xvii. Improve the productivity and 

efficiency of livestock 

production (thus lowering the 

methane emissions per unit of 

livestock) through 

improvements in nutrition and 

genetics, use mechanical 

controls (e.g. traps, barriers, 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

light, and sound) to kill, 

relocate, or repel pests. 

xviii. Consider covering manure 

piles with geotextiles (which 

allow water to enter the pile 

and maintain composting 

activity) to reduce fly 

populations. 

xix. Use predators to control pests. 

Protect natural enemies of 

pests by providing a favorable 

habitat (e.g. bushes for nesting 

sites and other indigenous 

vegetation) that can house pest 

predators. 

i. Reduce mortalities through 

proper animal care and disease 

prevention. 

xx. Any sick or injured animals 

should be treated or cared for 

to alleviate pain and distress as 

soon as practically possible, 

including being isolated or 

humanely destroyed if 

necessary. 

xxi. MAFF needs to strengthen the 

animal health system in the 
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Description of Risks associated with 

each planned sub-project 

Level of 

Impact12  

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L    

community through capacity 

building by implementing 

comprehensive disease 

prevention and control 

measures biosecurity protocols 

and disease surveillance. 

xxii. Animals should be confirmed 

dead before disposal, and any 

still alive should be euthanized 

immediately. Dead animals 

should be removed promptly 

and disposed of appropriately. 

xxiii. Identify and contain sick 

animals and develop 

containment and cully 

procedures for adequate 

removal and disposal of dead 

animals in accordance with the 

guidance from the national 

regulation. 

 

3.3. ICLT sustainability and infrastructure operation & maintenance 

Table 10: Community By-Laws, internal rule enhancement and public disclosure 
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Description of Risk 

associated with each 

planned sub-project 

Level of 

Impact13 

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

3.3.1 Community By-

Laws and internal 

rules fall short of 

accommodating the 

interests of women, 

youth, the elderly, 

and the weaker 

members of the IC. 

        i. LASED III Project will only 

determine whether the IPs 

community needs to be engaged in a 

consultation/broader community 

support process to review and adjust 

the by-laws and IPCC to ensure voice 

and equitable access to project 

benefits. (the recruited NGO under 

LASED III will support this activity) 

 

1. NGO (recruited 

by LASED III or 

NGO supporting 

ICC and 

indigenous 

communities. 

2. National and 

provincial ESS 

team and ICLT 

team. 

October 2024 

(expected) 

 

 

3.3.2 Lack of awareness 

of by-laws, internal 

rules, collective 

land use, and land 

titles. 

        i. Promote public disclosure on the existing 

collective land titling and land use within 

the communities: 

a) Prepare Youth Album in each 

village, on Community Land Use 

Planning (including key information of 

By-Laws and Internal Rule, copy of 

land titles and list summary of parcels 

of collective land titles and list of 

individual land, agriculture, residential 

and reserve land use. Update issues 

related to land use. 

3. Youth, ICF, 

community 

members, 

supporting 

NGOs, ES Focal 

persons, and 

consultants 

(national and 

provincial) 

October 2024 

(expected) 

 

 
13 Level of Impact, H=High, S=Severe, M=Moderate, L=Low 
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Description of Risk 

associated with each 

planned sub-project 

Level of 

Impact13 

Probability Risk Mitigation Measures and 

Instruments 

Responsibility Timing 

H S M L H S M L 

b) Encourage elders, women and youth 

to regularly (monthly) engage with the 

ICC and community members to 

address any issues related to the 

information of the album and action 

taken.   

ii. Support youth to biannually update the 

information of the album. 

 

 

 

 

Table 11. Infrastructure Operation & Maintenance 

Description of Risk 

associated with each 

planned sub-project 

Level of 

Impact14 

Probability Risk Mitigation Measures and Instruments Responsibility Timing 

H S M L H S M L 

3.3.3 The lack of 

control over the 

operation and support 

maintenance in a 

        i. The project will prepare to hand over the 

community infrastructures to the relevant 

provincial departments, districts, 

communes, and communities consistent 

• LASED III 

• PDH and IPs 

communities are 

working closely with 

Post 

construction. 

 
14  Level of Impact, H=High, S=Severe, M=Moderate, L=Low 
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Description of Risk 

associated with each 

planned sub-project 

Level of 

Impact14 

Probability Risk Mitigation Measures and Instruments Responsibility Timing 

H S M L H S M L 

sustainable manner 

post-construction. 

with RGC reform policy while finalizing 

the community guidelines for O & M. 

ii. Formation of community infrastructure 

management committee to support O&M. 

iii. Orientation O&M follows community 

operation and maintenance (COM). 

iv. Operation and maintenance of health post 

and drilled well is integrated into the 

commune investment plan (CIP).  

v. Implementation infrastructure O&M 

vi. Follow-up implementation and 

administration support. 

the provincial, district 

and commune teams. 

• Commune 

operational and 

maintenance 

infrastructure 

committee (health 

post with drilled 

well). 

• Commune council 

with relevant 

authority (ICC, 

village chief) to 

support the 

implementation of 

infrastructure O&M 

and resource 

mobilization. 
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4. Institutional and sustainability risks for sub-project development 

4.1. Institutional Arrangement 

33. E&S unit (including focal points, CDF, ADF and E&S consultants) from MLMUPC and MAFF 

will be responsible for monitoring and supervising the implementation of the ESMP in coordination 

with the ICC of the Indigenous community and an NGO, to be contracted by MLMUPC to support the 

indigenous community. 

34. MAFF and PDAFF support agriculture development. MAFF promotes adopting the Cambodia 

Good Agriculture Practices (CAMGAP), IPM standards and zero chemical use on site in addition to 

Integrated Pest Management (IPM). 

35. The contracted NGO under LASED III will only determine whether the IP community needs to be 

engaged in a consultation/FPIC process to review and adjust the by-laws and IPCC to ensure voice and 

equitable access to the project's benefits. 

36. The ICC has played a critical role in securing its land tenure, as stated in the internal rule of 

managing the ICLT land. The capacity development among the ICC and communities, especially youth, 

would be key factors to mitigate the risk of social and gender inclusion in the infrastructure and 

livelihood sub-project development and in the community land-use development plan. Under the 

support of the NGO under LASED III, will only determine whether the IP community needs to be 

engaged in a consultation/FPIC process to review and adjust the gender balance in the ICC composition, 

by-laws, and internal rule revision as described in section 2 (table 4). 

37. The project also supports establishing and strengthening the O&M Committee to ensure community 

mobilization and commune investment plan to maintain the health post and drilled wells after 

construction completion. The Provincial Department of Rural Development (PDRD), the Provincial 

Department of Health (PDH) play a vital role in supporting, maintaining, and functioning the O&M  
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Figure 5: Key Personnel for E&S Risk Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4.2.  Capacity Building 

38. The E&S unit of MLMUPC will support refresher training (if necessary) on the E&S Management 

Framework, including the labor and working conditions as well as health and safety for the provincial 

E&S focal points for monitoring and managing this ESMP. 

39. MAFF will provide various training and extension support for community livelihoods and the safe 

use of chemicals (LASED III not funded for chemical use on SLC sites); CAMGAP standards 

implementation includes integrated nutrient management, pest management including IPM, worker 

safety, and child labor provisions. 

40. The E&S unit of MLMUPC must provide an orientation to contractors to understand and implement 

their E&S obligations, such as environmental, social, health, and safety (ESHS) specifications, 

occupation health and safety (OHS), community health and safety (CHS) and Grievance Redress 

Mechanism (GRM). 

41. The contractor must train workers, stakeholders, the local community, school teachers, and students 

on Gender-Based Violence (GBV), Sexual Exploitation and Abuse (SEA), and Sexual Harassment 

(SH). 

42. The contracted NGO under LASED III will only determine whether the IP community needs to be 

engaged in a consultation/FPIC process to review and adjust the by-laws and IPCC to ensure voice and 

equitable access to the benefits of the project. 

Community Development Facilitator (CDF) 
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5. Grievance Redress Mechanism 

43. The Grievance Redress Mechanism's procedure established on December 22, 2022, will be used for 

this subproject. Representatives from the IPs community or village, commune, district, and provincial 

levels comprise the Grievance Redress Mechanism (GRM) committee. GRM training will be provided 

to the focal points or GRM committee, IPs community, and workers for the grievance redress process. 

Affected individuals and the community may send their complaints verbally (also in their local language 

for IPs) or in writing to the local authority (including a trained IPs community representative or 

customary authority) or drop a complaint letter in the complaint box in a village/IPs community public 

space or at the commune administrative office. The complaints might include, but are not limited, to 

inquiries or ideas, rent-seeking/corruption, unfair treatment/activities, and other environmental and 

social issues/complaints on contractors which may arise throughout the project support. All feedback 

and complaints will be processed and addressed promptly and effectively by the project. Within five 

working days, we'll acknowledge the comments or complaints. After the grievance is lodged, the 

mechanism will take up to 30 working days to process it, giving time for evidence collecting and 

analysis (if necessary). The grievance resolution process with the parties to the complaint may be 

extended to 45 working days, but it may not take longer (also refer to LASED III GRM for Project 

Worker and affected parties). 

44. The complaints may be made in writing, verbally, or electronically also to Project GRM as below: 

a. The National Grievance Redress Committee is located at the Ministry of Land Management, Urban 

Planning, and Construction (MLMUPC). The committee comprises: 

- Dr. Thol Dina; Project Director, Chairperson, Tel: 088 410 7778 & Email: tholdinajp@gmail.com; 

- Mr. Rithy Rattanakcheyseth, Grievance Redress Officer from MLMUPC, Member, Tel: 017 988 

333 & Email: rrcheyseth@yahoo.com ; 

- Mr. Khy Kosal, Grievance Redress Officer from MAFF, Member, Tel: 081 839 345 & Email: 

kosalkhy@yahoo.com); 

- National Social [or E&S] Risk Management Adviser/Consultant, Secretary  

- Complainants can also submit their grievances or concerns on any potential adverse impacts caused 

by the project via email: LASEDIIIGRM@GMAIL.COM; 

 

b. The Provincial Grievance Redress Committees are located at the provincial/ municipal halls or the 

Provincial Departments of Land Management, Urban Planning, Construction, and Cadastre. The 

committee comprises: 

- Mr. Ly Ousaphea, Director of Provincial Department of LMUPCC_Ratanak Kiri, Project Manager 

of LASED III, Chairman of Provincial Grievance Redress Committee, Tel: (+855) 12663661 

(Telegram); 

- Mr. Hou Kim Leung, Head of Development & Construction Management Office of Provincial Hall 

Inter-Section Office, Tel: (+855) 12 599 171 (Telegram); 

- Mr. Ngeth Theara, Deputy Provincial Department of Agriculture, Forestry and Fisheries (PDAFF), 

Tel: (+855)12 255 926 (Telegram); 

- Mr. Den Chanthorn, Director of the Provincial Department of Labor and Vocational Traning 

(PDLVA), Tel: (+855) 98 888 684 (Telegram) 

- Mr. Heng Sam Oeun, Head of Indigenous People Office, Provincial Department of Rural 

Development (PDRD); Tel: (+855) 977 624 556; 

- Mr. Soeung Kemarak, Head of Lumphat Wildlife Sanctuary Office, Provincial Department of 

Environment (PDoE), Tel: (+855)97 993 6916 (Telegram); 

- Mr. Suy Sovanarith, Deputy Director of The Provincial Department of Water Resources and 

Methodology (PDWRoM), Tel: (+855) 97 8364 948 (Telegram); 

- Mr. Nao To, Deputy Director of the Provincial Department of Women Affairs (PDWA), Tel: 

(+855)31 798 9333 (Telegram); 

- Mr. Tim Monirath, Deputy Director of Provincial Department of LMUPCC, Indigenous 

Community Land Titling, Tel: (+855) 716216238 (Telegram); 

mailto:rrcheyseth@yahoo.com
mailto:kosalkhy@yahoo.com
mailto:LASEDIIIGRM@GMAIL.COM
tel:012663661
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- Mr. Koe Moeun Chhey, Deputy Director of Provincial Department of LMUPCC, Indigenous 

Community Land Titling, Tel: (+855) 12 480 590 (Telegram); 

- Mr. Uch Vanny, Head of Construction Office of the Provincial Department of LMUPCC, Tel: 

(+855) 71 456 8007 (Telegram); 

- Mr. Kong Sronos, Regional Environmental Risk Management Consultant (Region 3); based in 

Ratanak Kiri province, Tel: (+855) 117 894 68 (Telegram); 

- Mr. Cheth Kimngoy, Regional Social Risk Management Consultant in Region 3, based in Ratanak 

Kiri province, Tel: (+855) 11 604 406 (Telegram); 

- Mr. So VannThin, District Governor of Ou Chum, Tel: (+855) 97 758 0440; (Telegram); 

- Mr. Khanh Souvy, Chief of Ou Chum commune, Tel: (+855) 97 760 0650; 

- Mr. Ploun Sin, Chief of L’eun Chong village, Tel: (+855) 88 500 4040; 

 

Figure 6: Flow Diagram of LASED III GRM 
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6. Budgeting, Monitoring, and Reporting  

45. Implementation of the ESMP and reporting are required under the Environmental and Social 

Commitment Plan (ESCP). No objection to sub-project ESMP from the World Bank must be obtained, 

and this sub-project ESMP will be disclosed prior to any sub-project implementation under LASED III. 

The LASED III MLMUPC will prepare and submit semi-annual monitoring reports on the Project's 

environmental, social, health, and safety (ESHS) performance, stakeholder engagement activities, and 

the grievance redress mechanism (GRM) functioning.  

46. The contractors are also required to prepare and submit 1). Contractor's ESMP (C-ESMP) before 

commencing the construction and 2). Contractor's Labor Management Plan (LMP) will be sent 

to MLMUPC for review and clearance before commencing construction. Subsequently, the 

contractor is required to submit 3). A monthly ES risk management monitoring report to 

MLMUPC. The report should include details on the project's environmental and social performance 

against requirements in this ESMP in the sub-project risk and mitigation section. 

47. In case of incidents and accidents, the contractor must promptly notify to LASED III MLMUPC of 

any incident or accident related to the sub-project implementation which has, or is likely to have, a 

significant adverse effect on the environment, the affected communities, the public or workers (for 

example: an accident resulting in death or hospitalization of project workers; landmines and explosive 

remnants of war (ERW) incident; significant finding of cultural heritage; natural disaster affecting 

project beneficiaries; civil disturbances at or relating to a project site; property damage). 

48. The indicative budget and detailed monitoring arrangements are described in the tables below: 

 
Table 12: Costing of the ESMP Implementation 

N Activities Cost 

Estimation 

1 ESMP consultation with the local authority and IPs Community and disclosure $ 1,000 

2 Awareness raising and practices OHS, ESHS, CHS, GRM and Leaflet/booklet printing $ 1,000 

3 Stakeholders' Engagement & Grievance Redress Mechanism Implementation $ 2,000 

4 Supervision, Monitoring, and Reporting $ 2,000 

5 Training for ESMP implementation  $1,500 

6 The E&S risk mitigation budget, such as PPE, construction signage, insurance, tree 

planting and site camp (will be included in the bill of quantities (BoQ) for bidding and 

contracts for each subproject). 

 $ 25,000 

 Total $32,500 

49. The National and Sub-national E&S teams and E&S consultants, including the relevant 

stakeholders and the project management level from MLMUPC & MAFF, will monitor this ESMP 

implementation. The monitoring shall refer to Tables 7, 8, 9, 10, 11 and also mentioned in Table 13.  
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Table 13: Monitoring Checklist 

N 
Type of monitoring 

 
Mitigation Measure Means of Verification Responsibility Frequency 

1 Level of awareness 

raising and practices 

1.1. Develop friendly leaflets on OHS, ESHS, 

CHS, GRM 

Availability of printed 

leaflets 

Chief of ESS Prior to sub-

project 

1.2. Provide ToT OHS, ESHS, CHS, GRM 

measures to the provincial team 

ToT reports Chief of ESS and 

consultants 

Prior to sub-

project 

1.3. Provision of extension training OHS, ESHS, 

CHS, GRM measures at the community level. 

• Full day training at construction site (during 

inauguration road construction). 

• Display at the construction site and distribute 

User-Friendly Leaflet on OHS & CHS as a 

training tool to workers. 

Extension training 

reports 

LASED III Provincial 

team (Focal person 

and consultant) 

At the start of the 

sub-project 

2 a. Risk related to 

Occupational 

Health and Safety 

b. Risk related to 

Labour and 

working Condition 

c. Risk related to 

Community, Health 

and Safety (CHS) 

d. Risk related to 

Environment and 

Natural Resources 

e. Risk related to 

Agriculture and 

Livelihood Support 

Refer to tables 7, 8 & 9 of this ESMP • Training record, 

• GRM in place 

• and GRM records 

• Contractor Monthly 

report 

• Project Site visit 

report. 

PDMUPCC, MAFF 

 

ICC and IC 

Throughout 

project 

implementation 

3 Grievance Redress a) GRM functioning.  

b) GRM training to the focal points or GRM 

committee, IPs community, and workers 

c) Make an easy way for complaint filling 

through the verbal or complaint boxes at the 

community site level, commune 

administration office.  

The Appointment of 

GRM Committee 

(LASED III Sub-

national and National),  

GRM Training Record,  

Grievance redress filling 

for each project site,  

LASED III Sub-

national Grievance 

Redress Mechanism 

Committee 

(GRMC), National 

GRMC 

Construction 

stage 
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N 
Type of monitoring 

 
Mitigation Measure Means of Verification Responsibility Frequency 

d) Respond to complaints through the grievance 

redress mechanism in time manner following 

the project’s GRM. 

Grievance Records and 

Solution Responses,  

Worker interview, 

Community Interview 

4 Community By-Laws 

falls short of 

accommodating the 

interests of women, 

youth, elderly, and the 

weaker members of 

the IC.  Internal rule is 

not available 

• LASED III Project will determine whether 

the IP community needs to be engaged in a 

consultation/broader community support  

process to review and adjust the by-laws 

and IPCC to ensure voice and equitable 

access to the benefits of the project (the 

recruited NGO under LASED III will 

support this activity). 

Steps should be taken to facilitate a process 

based on broader community support principles 

that would rectify these shortcomings of By-

Laws and the establishment of Internal Rules.  

Recruited NGO 

onboard,  

 

Adjusted By-laws and 

the development of 

Internal Rule. 

 

 

• NGO (recruited 

by LASED III or 

NGO supporting ICC 

and indigenous 

communities. 

•  National and 

provincial ESS team 

and ICLT team. 

October 2024 

when NGO 

support is on 

board (expected) 

5 Lack of awareness 

raising on By-Laws, 

internal rule, 

communal land used, 

and collective land 

titles. 

14.1 Promote public disclosure on the existing 

collective land titling and land use within the 

communities: 

a) Prepare Youth Album in each village, on 

community land use Planning (including key 

information of By-Laws and Internal Rule, copy 

of land titles, list of land titles, including parcels 

of collective and individual land use for 

agriculture, residential and reserve land). Update 

issues related to land use. 

b) Encourage elders, women and youth to 

regularly (monthly) engage with the ICC and 

community members to discuss issues related to 

the information included in the youth album and 

any action taken to address any land issues.   

c) Support youth to biannually update the 

information included in the album. 

Recruited support NGO 

onboards,  

 

Community Land Use 

Planning Album 

 

Monthly report with the 

participation of elders, 

women, and youth. 

 

 

 

Biannually update the 

information included in 

the album. 

• Youth, ICF, 

community members, 

supporting NGO, ES 

focal persons, and 

consultants (national 

and provincial levels) 

October 2024 

when NGO 

support is on 

board (expected) 
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N 
Type of monitoring 

 
Mitigation Measure Means of Verification Responsibility Frequency 

6 The lack of control 

post-construction over 

the operation and 

maintenance in a 

sustainable manner. 

11.1 The project will prepare the handing over of 

the community infrastructures to the relevant 

provincial departments, districts, communes, and 

communities in compliance with RGC reform 

policy, while finalizing the community guideline 

for O&M. 

11.2 Formation of community infrastructure 

management committee to support O&M. 

11.3  Orientation O&M follows Community 

Operation and Maintenance (COM). 

a) Operation and maintenance of health post is 

integrated into commune investment plan (CIP).  

b) Implementation infrastructure O&M 

c) Follow-up implementation and administration 

support. 

Community 

Infrastructure 

Management Committee 

formation 

 

Records of an 

orientation O&M 

following Community 

Operation and 

Maintenance (COM). 

M&E Report of 

Infrastructure O&M 

• LASED III 

 

 

• PDRD working 

close with provincial 

team, district and 

commune. 

 

• Commune 

Operational and 

Maintenance 

Infrastructure 

Committee (Health 

post). 

• Commune council 

with the relevant 

authority (ICC, 

Village Chief) to 

support the 

implementation of 

infrastructure O&M 

and resource 

mobilization. 

Post Construction 
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7. Annexes 

Annex A: Map showing the Proposed Health Post in L’eun Chong Community 
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Annex B: E&S Screening for Development Support to Titled IC in L’eun Chong IPs community  

 

 

 

 

 

Land Allocation for Social and Economic Development 

PHASE III (LASED III) 

 

 

 

 

 

 

 

E&S Risk Screening Form for Development Support 

to Titled ICs. 
 

 

 

 

IN COMMUNITY OF 

Tumpuon Indigenous Community, L’eun Chong Village, Ou Chum 

Commune, 

Ou Chum District, Ratanak Kiri Province 
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Annex: 3 B 

Table 1: Subproject location 

Date of Risk Screening 

 12-August-2024 

Date of Desk Review 

10/ July/ 2024 

Grid Reference: E: 721482 

N: 1526330 

 

Province District Commune Title IC (If applicable) 

Ratanak Kiri Ou Chum Ou Chum Tumpuon IPs, L’eun 

Chong village 

 
 Add a map (based as applicable on either final SLC or CLT mapping) that shows (a) the boundary of the SLC or IC, (b) 

existing settlements and land use within the SLC or IC area, (c) any IC or Khmer villages bordering the SLC or IC area, 

(d) physical cultural heritage sites, and (e) any ES hotspots or receptors (including a list of water bodies/streams that need 

to be reserved).  

 

Map of Tumpuon IPs Community, L’eun Chong Village, Ou Chum Commune, Ou Chum District, Ratanak Kiri 

Province) 
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Table 2:  Summary of planned infrastructure and agriculture sub-projects along with risks and impacts15 (First, 

complete the answers to the screening questions in Table 2, and then use this information to provide the summary 

overview in Table 1) 

 

What are the planned 

infrastructure and agriculture/ 

livelihood sub-projects? 

Yes/No Brief summary description of planned sub-projects, their associated 

risks and impacts, and the required mitigation measures (if any). 

Building Construction:  

 

1). Health Post  

 

Yes If Yes: Adopt ECOP (Appendix 7 of ESMF); 

1). Health Post: The Health post will be built in the identified and 

agreed land area within the community reserved land area. The health 

post will have two rooms, including furniture, water supply and toilet 

facilities. It was discussed among the community committee and local 

authorities the risks and mitigation measures for the children and other 

members of the community. It was agreed that the contractor will 

follow the ECOP and the community’s committee will follow up daily 

with the contractor during the construction stage. 

 

 
15 This brief summary shall draw on the detailed information in Table 2 below with screening questions on potential risks and impacts for specific sub-

projects.  So, the first step is to answer the screening questions in Table 2, and then use this information to provide the summary overview in Table 1 

of the planned sub-projects, their associated risks and impacts, and the required mitigation measures (if any). 

 



 

70  

 

Section3: Summary of Site Specific Screening on Impact 

Table 3: impact screening on types of subprojects 

No. Screening Questions Health Post Others: 

1 Location: 

Will any part of the sub-project be located 

outside the area of ICLT? 

No 

 

This facility will be constructed within the 

L’eun Chong community reserved land area. 

 

2 

Water Courses: 

Will the sub-project affect any water body 

or watercourse that has a part that is 

outside the area of the SLC or ICLT? 

No 

 

It is about 100 meters from the water sources 

3 Labor and Working Conditions: 

Will workers employed by a construction 

contractor implement the sub-project? 

Yes The contractor will sign a Code of Conduct 

which protects workers’ rights. 

4 Will the sub-project be implemented by 

workers employed by any other type of 

contractor or service provider? 

No  

5 Will any community workers be used to 

implement the sub-project? 

 No  

6 Will the sub-project require the use of 

bricks or tiles? 

Yes  

7 Will the sub-project require the use of 

agriculture planting materials produced on 

a commercial plantation? 

Not relevant  

8 Environment: 

Will the sub-project create dust pollution 

that may affect people living nearby? 

Yes 

 

Very minimal impact and mitigated as per 

mitigation measures 

9 Will the sub-project create noise pollution 

that may affect people living nearby? 

No It is about 1,500 meters from the water sources 

10 Are there any streams or water bodies that 

may be polluted due to the sub-project? 

No 

 

It is about 100 meters from the water sources 

11 Will the sub-project result in non-

biodegradable solid waste that will need 

to be disposed of properly? 

Yes Waste will be disposed according to 

Cambodian standards  

12 Community Health and Safety: 

Will the sub-project result in increased 

road traffic? 

Yes Very few vehicles/trucks will be needed for 

construction material supply/transportation. 

13 Will construction of the project result in 

road traffic hazards during construction? 

Yes Very few vehicles/trucks will be needed for 

construction material supply/transportation. 

14 Will implementation of the sub-project 

involve using heavy machinery in places 

where the public has access? 

No  
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No. Screening Questions Health Post Others: 

15 Will any type of chemical be used in the 

implementation of the sub-project? 

Not relevant  

16 Is there any known hazard of landmines / 

UXO / ERW at the sub-project site or 

close to the sub-project site? 

No  

17 If the sub-project involves drinking water 

supplies, has the supply been tested for 

arsenic? 

Yes 

 

One drilled well will be provided. The water 

quality will be tested. 

 

18 If the sub-project involves drinking water 

supplies, has the supply been tested for 

chemical pollution? 

Yes One drilled well will be provided. The water 

quality will be tested  

 

19 If the sub-project involves drinking water 

supplies, has the supply been tested for 

biological pollution? 

Yes One drilled well will be provided. The water 

quality will be tested  

 

20 Climate Change: 

Will the sub-project result in a large 

increase in CO2 emissions? 

No  

21 Is the sub-project in an area that is at risk 

of climate hazards (e.g. floods)? 

No  

22 (Is there a risk that climate change will 

make the project unsustainable (e.g. 

growing a crop that will not grow when 

the climate becomes hotter)? 

Not relevant  

23 Land Acquisition: 

Will any sub-project (or part of it) be 

constructed on land that is in private 

ownership or private use? 

No Community Reserved land area. This has been 

documented. 

24 Will any people have to move their homes 

to make room for a sub-project? 

No  

25 Will any people lose part of their 

productive land because of a sub-project? 

No  

26 Will any sub-project be constructed on 

land that is used for common property 

resource purposes (grazing, fishing, non-

timber forest products, etc.)? 

No  

27 Will any sub-project require access to 

land outside the  IC site? 

 

No  

28 If any land is required for any sub-project 

(whether inside or outside the IC site), 

how will it be obtained? 

 

No 

 

In the community reserved land 
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No. Screening Questions Health Post Others: 

29 Natural Resources: 

Will any sub-project result in increased 

extraction of water from a natural river, 

stream, or spring? 

No  

30 Will the sub-project result in increased 

extraction of water from a natural lake? 

No  

31 Will any sub-project result in increased 

extraction of groundwater (except for 

domestic consumption)? 

No  

32 Will any sub-project be constructed in any 

area that is a natural forest or natural 

wetland now? 

No  

33 Are there any areas that are important for 

biodiversity within 1km of any sub-

project? 

No 

 

 

34 Will any sub-project require the extraction 

of mineral resources, stone, gravel, or 

sand of any kind? 

Yes 

 

These materials will be purchased from outside 

the community from a licensed quarry. 

35 Cultural Heritage: 

Are there any places of tangible cultural 

heritage (ancient temples, valuable 

cultural buildings, places that are 

culturally important to local communities) 

that may be affected by any sub-project? 

No  

36 places that are important because of their 

natural beauty (e.g. waterfalls, lakes, etc.) 

that may be affected by any sub-project? 

No 

 

 

37 Are there any risks that a sub-project will 

have a negative effect on non-physical 

cultural heritage that is important to the 

local community? 

No  

 

38 

Indigenous People: 

Will any sub-project affect any 

indigenous minority people in any way 

(as beneficiaries or adversely)? 

Yes It will be benefit to the whole community for 

health service. There is no adversely affected 

in any form to community. 

39 If any sub-project will affect indigenous 

minority people, have they been fully 

consulted and agreed to the sub-

project(s)? 

Not affect There is no adverse impact on the IPs 

community as concluded after the public 

consultation meetings. 

40 Will any indigenous minority people 

outside the IC site be affected by a sub-

project, and if so, have they been fully 

consulted and agreed to the sub-project? 

Not affect There is no negative impact on the outside IPs 

community. 

41 Stakeholder Consultation: 

Whether they are intended beneficiaries 

or adversely impacted, have the 

communities that will be affected by the 

Yes Outreach consultation, Infrastructure needs 

assessment and design. 
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No. Screening Questions Health Post Others: 

sub-project been informed about the sub-

project plans? 

42 Have the communities that will be 

affected by the sub-project participated in 

discussions about the design of the sub-

project and mitigation of its adverse 

impacts (if any)? 

Yes Outreach consultation, Infrastructure needs 

assessment and design. 

43 Is there any objection to any part of the 

sub-project from the local community? 

No  
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Section 4: Summary 

Based on the findings from this location-specific environmental and social risk screening in terms of the planned 

development infrastructure sub-projects (Health Post) in the L’eun Chong community/village), It could be seen that: 

- The Health Post sub-project will be constructed on the reserved residential land areas in L’eun Chong community.  

- The sub-project will not cause any adverse effect in the form of land displacement of people from their residential 

area (not required for the resettlement plan); 

- Based on the actual evidence both on the ground and the community reports, the community's tangible or intangible 

cultural heritage, water body including water sources, or other land that are used for purpose of common property 

resource (grazing, fishing, non-timber forest products) will not be affected by the construction of a health post. 

- There is no evidence of mines or ERW accidents in this area. 

- The impact related to the construction of the health post will be mitigated through Environmental, Social, Health 

and Safety (ESHS) measures which will be developed and integrated into the works’ contract and services as the 

contractor’s obligation. 
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Annex C: Manager’s Code of Conduct for Firm or Contractor 

 

ក្រមសីលធម៌របស់អ្នរក្រប់ក្រងនៃក្រុមហ ៊ុៃ/អ្នរទទួលការ/  

Manager’s Code of Conduct for Firm or Contractor 

 

I. ក្រមសីលធ៌មរបស់អ្នរក្រប់ក្រង (Manager’s Code of Conduct) 

អ្នកទទួលការ (អ្នកម ៉ៅការ) មតេជ្ញា ធានាថាគមរោងមនេះររូវបានអ្នុវរេម ើម្បីការ់តនថយផលត៉ៅេះពាល់អ្វិជ្ជោនណា

ម្ួយមលើតរិស្ថថ នកនុងរំតន់ មលើសហគម្ន៍ និងកម្មករ។ ការអ្នុវរេន៍នឹងររូវម្វើម ើងមោយមោរពសេង់ោរតរិស្ថថ ន សងគម្ 

សុខភាព និងសុវរថិភាព និងធានាបាននូវសេង់ោរសុខភាពនិងសុវរថិភាពការងារ ដ លសម្រសត។ អ្នកទទួលការ (អ្នកម ៉ៅ

ការ)ក៏មតេជ្ញា តមងកើរ និងដែរកាតរិយាកាសដ លកុោរអាយុមរកាម្១៨ឆ្ន ំ នឹងររូវបានការពារ មហើយធានា ល់ភាពោម នការ

រំមោភតំពានផលូវមភទ និងការមតៀរមតៀនផលូវមភទម ើយ។ សកម្មភាពអ្សីល្៌ម្ចំមពាេះកុោរ អ្ំមពើហឹងាមលើកោុរ ការមកង

រតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន/ការមតៀរមតៀនផលូវមភទ នឹងម្ិនររូវបានអ្រ់ឱនមោយនិមយាជិ្រ អ្នកទទួលការតនេ 

(អ្នកម ៉ៅការ) អ្នកផគរ់ផគង់ សហការឬីរំណាងរកុម្ហ ុនណាម្យួម ើយ។ 

The contractor is committed to ensuring that the project is implemented to minimize any negative impacts 

on the local environment, communities, and workers. This will be done by respecting the environmental, social, 

health and safety (ESHS) standards and ensuring appropriate occupational health and safety (OHS) standards 

are met. The contractor is also committed to creating and maintaining an environment where children under 

the age of 18 will be protected, and where sexual abuse and sexual harassment have no place. Improper actions 

towards children, Violence against Children (VAC), and/or Sexual Exploitation and Abuse/Sexual Harassment 

(SEA/SH) will not be tolerated by any employee, sub-contractors, supplier, associate, or representative of the 

company. 

តុគគលិករគត់ករម្ិរោនទំនួលខុសររូវកនុងការរកាការមតេជ្ញា ចិរេរតស់អ្នកទទួលការ (អ្នកម ៉ៅការ)។ អ្នកទទួលការ 

(អ្នកម ៉ៅការ) ររូវោំរទ និងមលើកកម្ពស់ការអ្នុវរេរកម្សីល្ម្៌។ ជ្ញចុងមរកាយ តុគគលិកររូវដររតកាន់ខ្ជជ ត់នវូរកម្សីល

្ម្៌ មហើយក៏ចុេះហរថមលខ្ជមលើរកម្សីល្ម្៌តុគគលិកមនេះ។ ការមតេជ្ញា មនេះនំាឱយការអ្នុវរេដផនការរគត់រគងតរសិ្ថថ ន និង

សងគម្រតស់អ្នកទទួលការ (អ្នកម ៉ៅការ) និងដផនការរគត់រគងសេង់ោរសុខភាព និងសុវរថិភាពការងារ និងការតមងកើរនូវ

រតព័នធដ លជ្ួយសរម្ួល ល់ការអ្នុវរេដផនការសកម្មភាពមលើការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬការ

មតៀរមតៀនផលូវមភទ។ 

Staff at all levels have a responsibility to uphold the contractor’s commitment. Contractors need to 

support and promote the implementation of the Code of Conduct. To that end, staff must adhere to this Code 

of Conduct and also sign the Workers’ Code of Conduct. This commits them to supporting the implementation 

of the Contractor’s Environmental and Social Management Plan, and the OHS Management Plan, and 

developing systems that facilitate the implementation of the SEA/SH Action Plan. 

តុគគលិក ជ្ញពិមសសអ្នករគត់រគងររូវរកាកដនលងការងាររតកតមោយសុវរថិភាព ក៏ ូចជ្ញតរិស្ថថ នោម នការមកងរតវ័ញ្ច

ផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវមភទ មៅកដនលងម្វើការ និងកនុងសហគម្ន៍ម្ូលោា ន។ ទំនួលខុសររូវ

រតស់ពួកមគកនុងការសមរម្ចបានមនេះរួម្ោន៖  
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Staff, in particular Managers, need to maintain a safe workplace, as well as a SEA/SH-free environment 

at the workplace and in the local community៖ 

II. ការអ្ៃ៊ុវត្តៃ៍ (Implementation) 

1. ម ើម្បីធានាបាននូវរតសិទធភាពអ្រិតរោ (ខពស់តំផុរ)ននរកម្សីល្ម្៌ (To ensure maximum effectiveness of 

the Code of Conduct)៖ 

(i) ោក់តងាា ញយា៉ៅ ងចាស់នូវរកម្សីល្ម្៌ មៅកនុងជ្ំរុំស្ថន ក់មៅរតស់កម្មករ ការិយាល័យនិងមៅតាម្ទីស្ថធារ

ណៈននកដនលងម្វើការ។ ឧទាហរណ៍រំតន់រួម្ោនកដនលងរង់ចំ កដនលងសរោក និងកដនលងទទួលមភាៀវ កដនលង

អាហារ ជ្ញម ើម្។ Prominently displaying the Code of Conduct in clear view at workers’ camps, 

offices, and in public areas of the workspace. Examples of areas include waiting, rest and lobby 
areas of sites, and canteen areas. 

(ii) ធានាថាចាត់ែរចម្លងដ លបានផសពវផាយ និងដចកចយទាងំអ្ស់ននរកម្សីល្ម្៌ររូវបានតកដរតមៅជ្ញ

ភាស្ថសម្រសតសរោត់មរតើរបាស់មៅកនុងទីតាំងម្វើការក៏ ូចជ្ញសរោត់តុគគលិកអ្នេរជ្ញរិណាម្ួយជ្ញភាស្ថ

កំមណើររតស់ពួកមគ។ Ensuring all posted and distributed copies of the Code of Conduct are 

translated into the appropriate language of use in the work site areas as well as for any 
international staff in their native language. 

2. មោយផ្ទា ល់ោរ់ (ជ្ញពាកយសំ ី) និងជ្ញោយលកខណ៍អ្កសរពនយល់ពីរកម្សីល្ម្៌ ល់តុគគលិកទាងំអ្ស់ រួម្ទាងំ

មៅកនុងវគគតណេុ េះតណាេ ល ំតូងផងដ រ (Verbally and in writing explain the Code of Conduct to all staff, 

including in an initial training session)។ 

3. ធានាថា (Ensure that)៖ 

(i) តុគគលិកទាងំអ្ស់ចុេះហរថមលខ្ជមលើរកម្សីល្៌ម្តុគគលិករួម្ទាងំការទទួលស្ថគ ល់ថាពួកមគោនបានអាន និង

យល់រពម្ជ្ញម្ួយរកម្សីល្ម្៌។ All staff sign the ‘Workers’ Code of Conduct, including an 

acknowledgement that they have read and agree with the Code of Conduct. 

(ii) តញ្ជតីគុគលកិ នងិចាតច់ម្លងននរកម្សលី្ម្ត៌គុគលកិ ររូវបានផេល់ជ្ូនអ្នករគត់រគងដផនកសេង់ោរសុខភាព 

និងសុវរថិភាពការងារ និងអ្ងគភាពដផនកោំពារតរសិ្ថថ ន នងិសងគម្ ននរកសងួមរៀតចដំ ន  ីនគរតូនយីកម្ម នងិ

សណំង ់នងិរកសងួកសកិម្ម រកុាខ រតោញ ់នងិមនស្ថទ។ Staff lists and signed copies of the Workers’ 

Code of Conduct are provided to the OHS Manager and the MLMUPC/MAFF E&S Unit. 

(iii) ចូលរួម្កនុងការតណេុ េះតណាេ ល និងធានាថាតុគគលិកក៏ចូលរួម្ផងដ រ ចូបានមរៀតរាត់ខ្ជងមរកាម្ 

(Participate in training and ensure that staff also participate as outlined below) 

(iv) ោនយនេការសរោត់តុគគលិកម ើម្បី Put in place a mechanism for staff to៖ 

- រាយការណ៍កងវល់មលើការការអ្នុវរេសេង់ោរតរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព និងធានាបាននូវសេ

ង់ោរសុខភាព និងសុវរថិភាពការងារ។ report concerns on ESHS or OHS compliance; and និង 

- រាយការណ៍មោយសោា រ់នូវឧតបរេិមហរុមលើការមកងរតវញ័្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការ
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មតៀរមតៀនផលូវមភទតាម្រយៈយនេការមោេះរស្ថយតណេ ឹងរវ៉ា។ Confidential report SEA/SH 

incidents through the Grievance Redress Mechanism. 

4. ររូវធានាកិចចរពម្មរពៀងមៅមពលចូលរួម្កនុងភាពជ្ញន គូរវង អ្នកទទួលការ (អ្នកម ៉ៅការ) អ្នកផគរ់ផគង់ ឬកិចចរពម្

មរពៀងរសម ៀងោន  Ensure that when engaging in partnership, sub-contractor, supplier or similar 

agreements, these agreements៖ 

(i) រួម្តញ្ចូលការររួរពិនិរយឯកស្ថរមយាង (អ្រេសញ្ញា ណត័ណណ មសៀវមៅរគួស្ថរ....) សរោត់តុគគលិកទាងំអ្ស់ 

(Incorporate reference checks for all employees where the works are taking place)។ 

(ii) រកម្សីល្៌ម្តរសិ្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព, សុខភាព និងសុវរថិភាពការងារ, ការមកងរតវ័ញ្ចផលូវ

មភទ និងការរំមោភតំពាន/ការមតៀរមតៀនផលូវមភទ និង អ្ំមពើហឹងាមលើកុោរ ជ្ញឯកស្ថរភាជ ត់។ The ESHS, 

OHS, SEA/SH, and VAC Codes of Conduct as an attachment. 

(iii) រួម្តញ្ចូលររម្ូវការភាស្ថសម្រសតសរោត់អ្ងគភាព និងតុគគលដ លជ្ញត់កិចចសនាមនាេះ រពម្ទាងំនិមយាជិ្រ 

និងអ្នកសម័រគចិរេរតស់ពួកមគម ើម្បីអ្នុវរេតាម្រកម្សលី្ម្៌រតស់តុគគលិក។ Include the appropriate 

language requiring such contracting entities and individuals, and their employees and volunteers, 

to comply with the Workers’ Codes of Conduct. 

(iv) ដែលងតញ្ញជ ក់យា៉ៅ ងចាស់ថា ការតរាជ្័យរតស់អ្ងគភាព ឬតុគគលទាងំមនាេះតាម្ការសម្រសត ម ើម្បធីានាបាននូវ

ការអ្នុវរេតាម្សេង់ោរតរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព និងធានាបាននូវសេង់ោរសុខភាព ឬសុវរថិ

ភាពការងារ (OHS) និងចរ់វិធានការតងាក ររតឆំ្ងនឹងការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬការ

មតៀរមតៀនផលូវមភទ និងអ្ំមពើហឹងាមលើកុោរ ម ើម្បីមសុើតអ្មងករការមចទរតកាន់ ឬចរ់វិធានការដកររម្ូវមៅ

មពលដ លការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវមភទ និង អ្ំមពើហឹងាមលើកុោរ

បានមកើរម ើង។ ម្ិនររឹម្ដរតមងកើរមហរុផលសរោតក់ារោក់ទណឌ កម្ម និងការពិន័យមោយ អ្នុមោម្តាម្

រកម្រតរតិរេិ រតស់តុគគលិកត៉ៅុមណាណ េះមទ ត៉ៅុដនេក៏ររូវតញ្ចត់កិចចរពម្មរពៀងការងារ ឬ ការផគរ់ផគង់គមរោងផងដ 

រ។ Expressly state that the failure of those entities or individuals, as appropriate, to ensure 

compliance with the ESHS and OHS standards, take preventive measures Against SEA/SH and 
VAC, to investigate allegations thereof, or to take corrective actions when SEA/SH or VAC has 
occurred, shall not only constitute grounds for sanctions and penalties under the Workers’ Codes 
of Conduct but also termination of agreements to work on or supply the project. 

5. ផេល់ការោំរទ និង្នធាន ល់រកុម្ោំពារតរិស្ថថ ននិងសងគម្ ម ើម្បីតមងកើរ និងផសពវផាយការតណេុ េះតណាេ ល 

តុគគលិក និង ការមលើកកម្ពស់ការយល់ ឹងមៅមលើការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវ

មភទ និង អ្ំមពើហឹងាមលើកុោរ និងតញ្ញា មផសងមទៀរដ លបានគូសតញ្ញជ ក់មៅកនុងដផនការោំពារតរិស្ថថ ន និងសងគម្ 

(ESMP)។ Provide support and resources to the E&S team to create and disseminate staff training 

and awareness-raising strategy on SEA/SH, VAC and other issues highlighted in the ESMP. 

6. ររូវរបាក ថាពាកយតណេ ឹងមលើការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវមភទ និងអ្ំមពើ  ហឹ

ងាមលើកុោរ ដ លររូវធានាថាោនចំណារ់ការពីនគរបាល ឬមោយររូវរាយការណ៍មៅនគរបាល និងគមរោង 

LASED III ថាន ក់មខរេ និងថាន ក់ជ្ញរិ ។ Ensure that any SEA/SH or VAC complaint warranting Police action 

is reported to the Police, the Provincial and National level of LASED III immediately. 
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7. រាយការណ៍ និង ោនចំណារ់ការ ម ល្ើយរតតាម្ការរពម្មរពៀងោន  រាល់សកម្មភាពសងស័យ ឬភាពជ្ញក់ដសេងននការ

មកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវមភទ។ Report and act by the agreed response 

protocol any suspected or actual acts of SEA/SH or VAC. 

8. ររូវរបាក ថាឧតបរេិមហរុននសេង់ោរតរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព និងសុខភាពនិងសុវរថិភាពការងារ 

សំខ្ជន់ៗណាម្ួយររូវបានរាយការណ៍មៅគមរោង LASED III ថាន ក់មខរេ និងថាន ក់ជ្ញរិ រពម្ទាងំវិសវករទទួលខុស

ររូវភាល ម្ៗ។ Ensure that any major ESHS or OHS incidents are reported to the Provincial and National 

level of LASED III and the supervision engineer immediately, non-major issues by the agreed reporting 
protocol. 

9. ររូវរបាក ថាកុោរដ លោនអាយុមរកាម្១៨ឆ្ន ំម្ិនោនវរេោនមៅកនុងការោា នសំណង់ឬពាក់ព័នធកនុងសកម្មភាព

មរោេះថាន ក់ណាម្ួយម ើយ។ Ensure that children under the age of 18 are not present at the construction 

site or engaged in any hazardous activities. 

III. ការបណតុ ុះបណ្តត ល (Training) 

10. អ្នករគត់រគងទទួលខុសររូវចំមពាេះ (The managers are responsible to)៖ 

(i) ររូវរបាក ថាដផនការរគត់រគងសុខភាព និងសុវរថិភាពការងារ ររូវបានអ្នុវរេ មោយោនការតណេុ េះតណាេ

លសម្រសតសរោត់តុគគលកិទាងំអ្ស់ រួម្ទាងំអ្នកទទួលការតនេ និងអ្នកផគរ់ផគង់ Ensure that the OHS 

Management Plan is implemented, with suitable training required for all staff, including sub-

contractors and suppliers; and និង 

(ii) ររូវរបាក ថាតុគគលិកោនការយល់ ឹងអ្ំពីដផនការរគត់រគងតរិស្ថថ ននិងសងគម្ (ESMP) មហើយររូវបានត

ណេុ េះ    តណាេ លសម្រសត ម ើម្បីអ្នុវរេដផនការរគត់រគងតរិស្ថថ ននិងសងគម្រតស់អ្នកទទួលការ។ Ensure 

that staff have a suitable understanding of the ESMP and are trained as appropriate to implement 
the Contractor’s ESMP requirements. 

11. អ្នករគត់រគងទាងំអ្ស់ររម្ូវឱយចូលរួម្វគគតណេុ េះតណាេ លអ្ំពីអ្នករគត់រគងទូមៅម្នុមពលចត់មផេើម្ការងារមៅនឹង

ការោា ន ម ើម្បីធានាថាពួកមគ ឹងពីរនួាទី និងភាពទទួលខុសររូវរតស់ពួកមគមលើ ការមកងរតវ័ញ្ចផលូវមភទ ការ

មតៀរមតៀនផលូវមភទ និង អ្ំមពើហឹងាមលើកុោរននរកម្សលី្ម្៌ទាងំមនេះ។ វគគតណេុ េះតណាេ លមនេះនឹងម្វើម ើងោច់

មោយដ កពីវគគតណេុ េះតណាេ លតឋម្ដ លររូវការនិមយាជិ្រទាងំអ្ស់និងផេល់ ល់អ្នករគត់រគងនូវការយល់ ឹង

ចំបាច់និងការោំរទដផនកតមចចកមទសម ើម្បីចត់មផេើម្តមងកើរដផនការសកម្មភាព សរោត់មោេះរស្ថយតញ្ញា  មលើការ

មកងរតវ័ញ្ចផលូវមភទ ការមតៀរមតៀនផលូវមភទ និង អ្ំមពើហឹងាមលើកុោរ។ All managers are required to attend an 

induction manager training course before commencing work on-site to ensure that they are familiar with 
their roles and responsibilities in upholding the SEA/SH and VAC elements of these Codes of Conduct. 
This training will be separate from the induction training course required of all employees and will 
provide managers with the necessary understanding and technical support needed to begin to develop 
the SEA/SH Action Plan for addressing SEA/SH issues. 

12. អ្នករគត់រគងររូវបានររម្ូវឱយចូលរួម្ និងជ្ួយសរម្តសរម្ួលវគគតណេុ េះតណាេ លរតស់គមរោងសរោត់តុគគលិក

ទាងំអ្ស់។ Managers are required to attend and assist with the project facilitated training courses for all 

employees. 

13. ររូវរបាក ថាមពលមវោររូវបានផេល់ជ្ូនកនុងអ្ំ ុងមពលមោ៉ៅ ងម្វើការ មហើយតុគគលិកទាងំមនាេះចូលរួម្វគគតណេុ េះ    

តណាេ លម្ុនមពលចត់មផេើម្ការងារកនុងការោា នមលើ។ Ensure that time is provided during work hours and that 
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staff prior to commencing work on site attend the mandatory project facilitated induction training on៖ 

(i) សេង់ោរសុខភាព ឬសុវរថិភាពការងារ  និងសេង់ោរតរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព (OHS and 

ESHS, and)និង 

(ii) ការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន ឬ ការមតៀរមតៀនផលូវមភទ និងអ្ំមពើហឹងាមលើកុោរ  (SEA/SH 

and VAC) 

14. កនុងអ្ំ ុងមពលតំមពញការងារ ររូវរបាក ថាតុគគលិកចូលរួម្វគគតណេុ េះតណាេ លតនេមលើ សុខភាព ឬសុវរថិភាព

ការងារ និង តរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព ក៏ ូចជ្ញវគគតណេុ េះតណាេ លម ើងវិញរតចំដខដ លតុគគលិក

ទាងំអ្ស់ររូវការមៅមលើការមកងរតវ័ញ្ចផលូវមភទ ឬ ការមតៀរមតៀនផលូវមភទ។ During civil works, ensure that staff 

attend ongoing OHS and ESHS training, as well as the monthly mandatory refresher training course 
required of all employees on SEA/SH. 

IV. ការឆ ល្ើយត្ប (Response) 

15. អ្នករគត់រគងនឹងររូវបានររម្ូវឱយចរ់វិធានការសម្រសតម ើម្បីមោេះរស្ថយមលើតញ្ញា ននតរិស្ថថ ន សងគម្ សុខភាព 

និងសុវរថិភាព ឬ សុខភាព និងសុវរថិភាពការងារណាម្ួយ (Managers will be required to take appropriate 

actions to address any ESHS or OHS incidents) 

16. ទាក់ទងនឹងការមកងរតវ័ញ្ចផលូវមភទ និងការមតៀរមតៀនផលូវមភទ (Regarding SEA/SH)៖ 

(i) រកាការសោា រ់រតស់និមយាជិ្រទាងំអ្ស់ដ លរាយការណ៍ ឬ ការមចទរតកាន់មលើការរតរពឹរេការមកងរតវញ័្ច

ផលូវមភទ និងការរំមោភតំពាន/ការមតៀរមតៀនផលូវមភទ (លុេះរតាដរោនការតំពានមលើការសោា រ់ររូវបាន

ទាម្ទារម ើម្បីការពារតុគគល ឬរទពយសម្បរេិពីមរោេះថាន ក់្ាន់្ារ ឬកដនលងដ លររម្ូវមោយចាត់ (Maintain 

the confidentiality of all employees who report or (allegedly) perpetrate incidences of SEA/SH 
(unless a breach of confidentiality is required to protect persons or property from serious harm or 
where required by law) 

(ii) រតសិនមតើអ្នករគតរ់គងោនការរពួយបារម្ភឬការសងស័យទាក់ទងនឹងទរម្ង់ណាម្ួយននការមកងរតវ័ញ្ចផលូវមភទ 

និងការរំមោភតំពាន/ការមតៀរមតៀនផលូវមភទមោយរាយការណ៍ផ្ទា ល់ពីពកួោរ់ ឬមោយនិមយាជិ្រដ លម្វើ

ការឱយអ្នកទទួលការ (អ្នកម ៉ៅការ) មផសងមទៀរមៅទីតាំងការងារ ូចោន  អ្នកមនាេះររម្ូវឱយរាយការណ៍ករណី

ណាម្ួយមោយមរតើយនេការមោេះរស្ថយតណេ ឹងរវ៉ា  (If a manager develops concerns or suspicions 

regarding any form of SEA/SH by one of his/her direct reports or by an employee working for 
another contractor on the same work site, s/he is required to report the case using the GRM). 

(iii) មៅមពលដ លការោក់ទណឌ កម្មររូវបានកំណរ់មោយនេការមោេះរស្ថយតណេ ឹងរវ៉ាអ្នករគត់រគងដ លពាក់

ព័នធររូវបានមគរំពឹងថានឹងទទួលខុសររូវផ្ទា ល់កនុងការធានាថាវិធានការមនេះររូវបានអ្នុវរេរតកតមោយ

រតសិទធភាពកនុងរយៈមពលអ្រិតរោ១៤នែា គិរចត់ពីនែាដ លការសមរម្ចចិរេ។ ការោក់ទណឌ កម្មររូវបានម្វើ

ម ើងមោយមរតើយនេការមោេះរស្ថយតណេ ឹងរវ៉ា។ Once a sanction has been determined by the GRM, the 

relevant manager(s) is/are expected to be personally responsible for ensuring that the measure is 
effectively enforced, within a maximum timeframe of 14 days from the date on which the decision 
to sanction was made by the GRM. 

(iv) រតសិនមតើអ្នករគតរ់គងោនទំនាស់ផលរតមយាជ្ន៍មោយស្ថរទំនាក់ទំនងផ្ទា ល់ខលួ ន ឬកនុងរកុម្រគួស្ថរ និងអ្នក

មម្ើលការខុសររូវ ឬជ្នមលមើស ោរ់ររូវដរជូ្ន ំណឹង ល់រកុម្ហ ុន និង យនេការមោេះរស្ថយតណេ ឹង   រវ៉ា។ 
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រកុម្ហ ុននឹងររម្ូវឱយដរងតាំងអ្នករគត់រគងមផសងមទៀរ ដ លោម នទំនាស់ផលរតមយាជ្ន៍ម ើម្បីម ល្ើយរតមៅ

នឹងពាកយតណេ ឹងរវ៉ា ។ If a Manager has a conflict of interest due to personal or familial relationships 

with the survivor and/or perpetrator, he/she must notify the Company and the GRM. The Company 
will be required to appoint another manager without a conflict of interest to respond to complaints. 

(v) ររូវរបាក ថាតញ្ញា មកងរតវញ័្ចផលូវមភទ ឬការមតៀរមតៀនផលូវមភទ SEA/SH ណាម្ួយដ លជ្ញចំណារ់ការ រតស់

នគរបាល បានរាយការណ៍មៅនគរបាលគមរោង LASED III  Ensure that any SEA/SH issue warranting 

Police action is reported to the Police, the client and the World Bank immediately. 

17. អ្នករគត់រគងដ លខកខ្ជនកនុងការមោេះរស្ថយតញ្ញា មលើ តរិស្ថថ ន សងគម្ សុខភាព និងសុវរថិភាព ឬ សុខភាព និង

សុវរថិភាពការងារ ឬ ការខកខ្ជនកនុងការរាយការណ៍ ឬ អ្នុមោម្តាម្តទតបញ្ារេិ ការមកងរតវ័ញ្ចផលូវមភទ ឬ ការ

មតៀរមតៀនផលូវមភទ អាចជ្ញកម្មវរថនុនវិធានការវិន័យដ លររូវកំណរ់ និងអ្នុម្័រមោយរកុម្ហ ុន។  វិធានការទាងំ

មនាេះអាចរួម្តញ្ចូលនូវ (Managers failing to address ESHS or OHS incidents or failing to report or comply 

with the SEA/SH provisions may be subject to disciplinary measures, to be determined and enacted by 

the Company. Those measures may include:)៖ 

(i) ការរពោនផ្ទា ល់ោរ់ (Verbal warning); 

(ii)  ការរពោនជ្ញោយល័កខណ៍អ្កសរ (Formal warning); 

(iii)  ការតណេុ េះតណាេ លតដនថម្ (Additional Training;); 

(iv) ការបារ់តង់របាក់ដខរហរូ ល់ម្យួសបាេ ហ៍ (Loss of up to one week's salary); 

(v) ការផ្ទា កការងារ (មោយម្ិនមតើករបាក់មតៀវរសរ៍)សរោត់រយៈមពលអ្តបតរោ ១ដខរហូរ ល់អ្រិតរោ៦ ដខ 

(Suspension of employment (without payment of salary), for a minimum period of 1 month up to a 
maximum of 6 months) 

(vi) ការតញ្ឈត់ពីការងារ (Termination of employment) 

18. ជ្ញចុងមរកាយ ការតរាជ្័យកនុងការមោេះរស្ថយរតកតមោយរតសិទធភាពចំមពាេះករណី តរិស្ថថ ន សងគម្ សុខភាព និង

សុវរថិភាព, សុខភាព និងសុវរថិភាពការងារ, អ្ំមពើហឹងាមលើកុោរ និង ការមកងរតវ័ញ្ចផលូវមភទ ឬ ការមតៀរ-មតៀនផលូវ

មភទ មៅទីតាំងការងារមោយអ្នករគត់រគងរតស់រកមុ្ហ ុន អាចផេល់មហរុផលសរោត់ការអ្នុវរេផលូវចាត់មោយ

អាជ្ញា ្រ។ Ultimately, failure to effectively respond to ESHS, OHS, VAC and SEA/SH cases on the 

work site by the company’s managers may provide grounds for legal actions by authorities. 

 ខាុ ំទទួលស្ថគ ល់ថា ខាុ ំបានអានរកម្សីល្ម្៌ និងយល់រពម្អ្នុវរេតាម្សេង់ោរដ លោនមៅកនុងរកម្សីល្ម្៌មនេះនិង

យល់ពីរួនាទី និងការទទួលខុសររូវរតស់ខាុ ំកនងុការទត់ស្ថក រ់ និងម ល្ើយរតមៅនឹងររម្ូវការតរិស្ថថ ន សងគម្ សុខភាព និង

សុវរថិភាព, សុខភាព និងសុវរថិភាពការងារ, អ្ំមពើហឹងាមលើកុោរ និងការមកងរតវ័ញ្ចផលូវមភទ ឬ ការមតៀរមតៀនផលូវមភទ។ ខាុ ំ

យល់ថា សកម្មភាពណាម្ួយដ លម្ិនរសតនឹងរកម្សីល្ម្៌មនេះឬការខកខ្ជនកនុងការអ្នុវរេកំណរ់មោយរកម្សីល្ម្៌

មនេះអាចតណាេ លឱយោនចំណារ់ការដផនក វិន័យ។  

I acknowledge that I have read the Code of Conduct, agree to comply with the standards contained therein and 

understand my roles and responsibilities to prevent and respond to ESHS, OHS, VAC and SEA/SH requirements. 
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I understand that any action inconsistent with this Code of Conduct or failure to act mandated by this Code of 

Conduct may result in disciplinary action. 

ហរថមលខ្ជ (Signature) : ........................................................................ 

ម ម្ េះ (Name)   : ........................................................................ 

រួនាទី (Title)   : ........................................................................ 

កាលតរិមចេទ (Date) : ........................................................................ 
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Annex D: Workers’ Code of Conduct 

 

ក្រមសីលធម៌របស់រមមររ ៃិឆោជិរ/Workers’ Code of Conduct 

 

ខាុ ំបាទ/នាងខាុ ំម ម្ េះ...................................................ទទលួស្ថគ លថ់ាការរតកានខ់្ជជ ត់នូវសេង់ោរតរសិ្ថថ ន សងគម្ សុខភាព 

និងសុវរថភិាព ការអ្នុវរេតាម្ររម្ូវការសុខភាព នងិសុវរថភិាពការងារ និងកិចចការពារការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន/ការ

មតៀរមតៀនផលូវមភទ/ការមតៀរមតៀនផលូវមភទ គោឺនស្ថរៈសំខ្ជន់ណាស់។ I, …………………………..., acknowledge that adhering 

to environmental, social, health, and safety (ESHS) standards, following the project’s occupational health and safety (OHS) 

requirements, and preventing Sexual Exploitation Abuse (SEA)/Sexual Harassment (SH) are important. 

អ្នកទទួលការ (អ្នកម ៉ៅការ) ពិចរណាថា ការខកខ្ជនមិ្នបានអ្នុវរេតាម្សេងោ់រតរសិ្ថថ ន សងគម្ សុខភាព នងិសុវរថភិាព និង 

សុខភាព និងសុវរថិភាពការងារ ឬចូលរួម្កនុងសកម្មភាពដ លតមងកើរនូវរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន (SEA) និង (SH) មិ្នថា

មៅកនងុការោា ន ជ្ុំវិញការោា ន មៅកដនលងស្ថន ក់មៅរតស់កម្មករ ឬជ្ុំវិញសហគម្ន៍ តមងកើរជ្ញទមងវើននការរតរពឹរេខុសទាងំរសុង  ូមចនេះគឺ

ជ្ញមហរុផលសរោត់ការោកទ់ណឌ កម្ម ការពិនយ័ ឬការតញ្ចត់ការងារ។ ការមទាសមោយអ្នកដ លរតរពឹរេអ្ំមពើហឹងាមលើកុោរ VAC, 

ការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន/ការមតៀរមតៀនផលូវមភទ SEA/SH អាចររូវបានតនេរតសិនមតើសម្រសត។ The Contractor 

considers that failure to follow ESHS and OHS standards or to partake in activities constituting SEA and SH be it on the 

work site, the work site surroundings, at workers’ camps, or the surrounding communities—constitute acts of gross 

misconduct and are therefore grounds for sanctions, penalties or potential termination of employment. Prosecution by the 

Police of those who commit VAC, SEA/SH may be pursued if appropriate. 
 

ខាុយំលរ់ពម្ថាមពលតមរម្ើការងារជ្ញម្យួគមរោងខាុនំងឹ (I agree that while working on the project I will) 

1) តំមពញភារកិចចរតស់ខលួ នរតកតមោយសម្រថភាព និងឧសាហព៍ាយាម្ (Carry out  my  duties competently and diligently) 

2) អ្នុវរេតាម្រកម្សីល្ម៌្មនេះ និងចាត់ តទតបញ្ារេ ិ ដ លអាចអ្នុវរេបានទាងំអ្ស់ រួម្ទាងំររម្ូវការម ើម្បកីារពារសុខភាព 

សុវរថិភាព និងសុខោុលភាពរតស់កម្មកររតស់អ្នកទទលួការ និងកម្មករមផសងមទៀរ។ Comply with this Code of Conduct 

and all applicable laws, regulations, including requirements to protect the health, safety and well-being of other 

Contractor’s Personnel and any other person. 

3) រកាតរយិាកាសការងាររតកតមោយសុវរថភិាពរួម្ោន (Maintain a safe working environment including by) 

• ររូវរបាក ថាកដនលងម្វើការ មរគឿងោ៉ៅ សីុន ឧតករណ៍តរិកាខ  និង ំមណើរការទាងំឡាយ សថរិមៅមរកាម្ការរគត់រគងរតស់

ខាុ ំគឺ រកាបាននូវសុវរថិភាព និងភាពោម នមរោេះថាន ក់ ល់សុខភាព។ Ensure that workplaces, machinery, equipment 

and processes under each my control are safe and without risk to health. 

• អ្នុវរេតាម្នរីិវិ្ ីរតរិតរេិការសមគងាគ េះតនាា ន់ដ លអាចអ្នុវរេបាន។ Follow applicable emergency operating 

procedures. 
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• រាយការណ៍ពសី្ថថ នភាពការងារដ លខាុ ំមជ្ឿថាោម នសុវរថភិាព ឬោម នសុខភាពលា មហើយ កខលួ នមចញពីស្ថថ នភាពការងារ 

ដ លខាុ ំអាចទទលួរងនវូមរោេះថាន ក់ ល់អាយជុ្ីវរិ ឬសុខភាពរតស់ខាុ ំ។ Report work situations that I believe are 

not safe or healthy and remove myself from a work situation which I reasonably believes presents an 

imminent and danger to my life or health. 

• យល់រពម្ឱយោនការររួរពិនរិយទកីដនលងដ លខាុបំានម្វើការអ្ស់រយៈមពលជ្ញង៦ដខ (Consent to a background 

check in any place I have worked for more than six months) 

• ចូលរួម្យា៉ៅ ងសកម្មកនងុវគគតណេុ េះតណាេ លទាក់ទងនងឹ សេងោ់រតរសិ្ថថ ន សងគម្ សុខភាព និងសុវរថភិាព (ESHS), សេង់

ោរសុខភាពនិងសុវរថភិាពការងារ (OHS), អ្ំមពើហងឹាមលើកោុរ (VAC), ការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន 

/ការមតៀរមតៀនផលូវមភទ (SEA/SH) តាម្ការមសនើសំុរតស់និមយាជ្ករតស់ខាុ ំ (Attend and actively partake in training 

courses related to ESHS, OHS, VAC, and SEA/SH as requested by my employer) 

• មរតើរបាស់ឳ្យបានររឹម្ររូវ (ពាក់) នូវឧតករណ៍ការពារខលួ នរតស់ខាុ ំ (PPE) រគត់មពលមវោមៅកដនលងម្វើការ ឬការោា ន 

(Will wear my protective equipment (PPE) at all times when at the work site) 

• ចូលរួម្អ្នុវរេ ម ើម្បអី្នុវរេដផនការរគត់រគងតរសិ្ថថ ន និងសងគម្ មៅរគត់ ំណាកក់ាលននការអ្នុវរេ។ Take all 

practical steps to implement the environmental and social management plan (ESMP). 

• អ្នុវរេដផនការរគត់រគងសេងោ់រសុខភាពនិងសុវរថភិាពការងារ (Implement the OHS Management Plan) 

• រតកាន់ខ្ជជ ត់នូវមោលការណ៍ោម នជ្ញរអិាល់កុល (មរគឿងរសវឹង)កនងុអ្ំ ុងមពលមោ៉ៅងតំមពញការងារ នងិមជ្ៀសវងការ

មរតើរបាស់មរគឿងមញៀន ឬស្ថរធារុមផសងមទៀរដ លអាចម្វើឱយត៉ៅេះពាល់ ល់ការោា នរគត់មពលមវោ។ Adhere to a 

zero-alcohol policy during work activities, and refrain from the use of narcotics or other substances which 

can impair faculties at all times. 

• អ្នុវរេចំមពាេះគសេី កោុរ (ម្នសុសដ លោនអាយុមរកាម្ ១៨ ឆ្ន ំ) រពម្ទាងំតុរសមោយការមោរព មោយមិ្នគរិពពីូជ្

ស្ថសន ៍ពណ៌សម្បុរ ភាស្ថ ជ្ំមនឿស្ថសនា នមយាបាយ ជ្នជ្ញរ ិរទពយសម្បរេ ិពកិារភាព កំមណើរ ឬឋានៈមផសងមទៀរ។ 

Treat women, children (persons under 18 years old), and men with respect regardless of race, colour, 
language, religion, political or other opinion, national, ethnic or social origin, property, disability, birth or 
other status. 

• មិ្នមរតើភាស្ថ ឬអាកតបកិរយិាមិ្នសម្រម្យ ការមតៀរមតៀន ការរំមោភតំពានផលូវមភទ ការរតោែ ឬវតប្ម៌្មិ្នសម្រម្យ 

ចំមពាេះគសេី កោុរ ឬតុរស។ Not use language or behaviour towards women, children or men that is 

inappropriate, harassing, abusive, sexually provocative, demeaning or culturally inappropriate. 

• មិ្នមកងរតវ័ញ្ចផលូវមភទ ឬរំមោភតំពានមលើអ្នកទទួលផលគមរោង និងសោជ្ិក នទមទៀរមៅជ្ុំវិញសហគម្ន៍មទ។ Not 

sexually exploit or abuse project beneficiaries and members of the surrounding communities 

• មិ្នចូលរួម្ ឬពាក់ពន័ធមៅនងឹ ការមតៀរមតៀនផលូវមភទមលើតុគគលិក នងិកម្មករម ើយ។ ឧទាហរណ៍  ការតងាា ញ ឬការមសនើ

សំុមលើចំណង់រួម្មភទ និងការរតរពរឹេមោយកាយវកិារ (ពាកយសំ ី) ឬរាងកាយមផសងមទៀរននចំណង់ផលូវមភទររូវបាន

ហាម្ឃារ ់មពាលគឺសម្លឹងមម្ើលនរណាោន កព់ីមលើ ល់មរកាម្ ការមែើត ម្វើសំមលងដរសកែាូរ ការត៉ៅេះពាល ់ស្ថា តងអ្ដងាល

នរណាោន ក់ ម្វើសំមលងហួចនងិសំម ងឆ្ម  នងិកនងុករណីខលេះជ្ញការសនាផេលអ់្ំមណាយផ្ទា ល់ខលួ ន។ Not engage in 

sexual harassment of work personnel and staff —for instance, making unwelcome sexual advances, requests 

for sexual favours, and other verbal or physical conduct of a sexual nature is prohibited: i.e. looking 

somebody up and down; kissing, howling or smacking sounds; hanging around somebody; whistling and 

catcalls; in some instances, giving personal gifts. 

• មិ្នចូលរួម្កនុងការមកងចំមណញផលូវមភទ ឧទាហរណ៍ោនការសនាសរោត់ការយកចិរេទុកោកឬ់ការគំរាម្កំដហង  

(ឧទាហរណ៍ ការបារ់តង់ការងារ) ឬការទទូារជ់្ញសំណងមផសងៗ ឬជ្ញស្ថច់របាក ់អារស័យមលើសកម្មភាពផលូវមភទ ឬ ការ 
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តងាា ញអាកតបកិរយិាននការមកងរតវ័ញ្ចផលូវមភទមផសងមទៀរ។ Not engage in sexual favors for instance, making 

promises of favorable treatment (i.e. promotion), threats of unfavorable treatment (i.e. loss of job) or 

payments in kind or cash, dependent on sexual acts—or other forms of humiliating, degrading or 

exploitative behavior. 

• មិ្នមរតើមពសាចរកនងុទរម្ងណ់ាមួ្យ មទាេះមពលមវោណាក៍មោយ (Not use prostitution in any form at any time) 

• មិ្នចូលរួម្កនុងទនំាក់ទំនងផលូវមភទ ឬសកម្មភាពមិ្នសម្រម្យណាមួ្យជ្ញមួ្យកុោរមរកាម្អាយុ១៨ឆ្ន ំ រួម្ទាងំការលងួ

មោម្ ឬទនំាកទ់ំនងតាម្រយៈរតព័នធអ្ុិន្័រដណរ (រតព័នធផសពវផាយឌជី្ីែល)។ មតើមទាេះតីជ្ញោនការយល់រពម្ពកីុោរ

ក៏មិ្នោនការមលើកដលងមទាសបានដ រ។ Not participate in sexual contact or activity with children under the 

age of 18—including grooming or contact through digital media. Consent from the child is also not a 
defense or excuse. 

• មតើមទាេះជ្ញោនការយល់រពម្មពញមលញ16ពីរគត់ភាគីពាក់ព័នធ ខាុ ំនឹងមិ្នោនទនំាកទ់ំនងផលូវមភទជ្ញមួ្យសោជ្កិនន

សហគម្ន៍ជ្ុំវិញមនាេះមទ។ មនេះរួម្តញ្ចូលទាងំទនំាក់ទំនងដ លពាក់ព័នធនងឹការការ់ទកុឬការសនាននការផេលអ់្រថ

រតមយាជ្ន៍ជ្ញែវិកា ឬមិ្នដម្នជ្ញែវិកា  ល់សោជ្កិសហគម្ន៍ជ្ញែនូរនឹងការរួម្មភទ (រួម្ទាងំមពសាចរ)។ 

សកម្មភាពផលូវមភទដតតមនេះររវូបានចរ់ទកុថាជ្ញ “ការម្និយល់រពម្” មៅកនុងវិស្ថលភាពននរកម្សីល្ម៌្មនេះ 

Unless there is full consent1 by all parties involved, I will not have sexual interactions with members of the 

surrounding communities. This includes relationships involving the withholding or promise of actual 

provision of benefit (monetary or non-monetary) to community members in exchange for sex (including 

prostitution). Such sexual activity is considered “non-consensual” within the scope of this code. 

• ពិចរណាមលើការរាយការណ៍តាម្រយៈយនេការមោេះរស្ថយតណេ ឹងរវ៉ា  ឬរាយការណ៍មៅកាន់អ្នករគត់រគងរតស់ខាុ ំ នូវ

ការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភតំពាន /ការមតៀរមតៀនផលូវមភទ (SEA/SH) ដ លសងសយ័ ឬក៍ពរិរបាក មោយ

មិ្រេរួម្ការងារ មិ្នថាម្វើការមោយរកុម្ហ ុនរតស់ខាុ ំ ឬមរៅរកុម្ហ ុន ឬការតំពានមលើរកម្សីល្ម៌្មនេះ។ Consider 

reporting through the GRM or to my manager any suspected or actual SEA/SH by a fellow worker, whether 
employed by my company or not or any breaches of this Code of Conduct. 

• ចូលរួម្រហូរ ល់តញ្ចត់វគគតណេុ េះតណាេ លដ លពាកព់័នធ ដ លនឹងររូវបានផេល់ជ្ូនទាកទ់ងនងឹទិ ាភាពតរសិ្ថថ ន នងិ

សងគម្ននកិចចសនា រួម្ទាងំតញ្ញា សុខភាព នងិសុវរថភិាព ការមកងរតវ័ញ្ចផលូវមភទ និងការរំមោភផលូវមភទ។ Complete 

relevant training courses that will be provided related to the environmental and social aspects of the 
Contract, including health and safety matters, Sexual Exploitation, and Sexual Assault (SEA) 

• រាយការណ៍អ្ពំកីាររំមោភមលើរកម្សីល្ម៌្មនេះ (Report violations of this Code of Conduct. 

 

4) ទាកទ់ងនងឹកោុរអាយមុរកាម្ ១៨ ឆ្ន ំ (With respect to children under 18 years old) 

• ចូលរួម្តមងកើនការយកចិរេទុកជ្ញមួ្យអ្នករគត់រគងរតស់ខាុ ំ ចំមពាេះវរេោនរតស់កុោរណាមួ្យមៅមលើការោា នសំណងឬ់

ចូលរួម្កនុងសកម្មភាពមរោេះថាន ក់។ Bring to the attention of my manager the presence of any children on the 

construction site or engaged in hazardous activities. 

 
16 ការយល់រពម្ គឺររូវបានកំណរ់ថាជ្ញជ្មរម្ើសដ លមសរីភាពតុគគល និងមោយសម័រគចិរេការទទួលយក ឬកិចចរពម្មរពៀងម ើម្បីម វ្ើអ្វីម្ួយ។ ោម នការយល់រពម្អាចររូវ

បានរកម ើញមៅមពលដ លការទទួលយក ឬកិចចរពម្មរពៀងដតតមនេះររូវបានទទួលមោយោនការគំរាម្កំដហង មរតើកោល ំង ឬទរម្ង់មផសងមទៀរននការតងខិរតងខំ ការចត់

ពរងរ់ ការដកលងតនលំ ការមបាករបាស់ ឬការតករស្ថយខុស។ អ្នុមោម្តាម្អ្នុសញ្ញា អ្ងគការសហរតជ្ញជ្ញរិសេីពីសិទធ ិកុោរ ្នាោរពិភពមោកពិចរណាថា ការយល់

រពម្ម្ិនអាចផេល់ឱយមោយកុោរដ លោនអាយុមរកាម្ ១៨ ឆ្ន ំមទ មតើមទាេះតីជ្ញចាត់ជ្ញរិរតស់រតមទសដ លរកម្សីល្ម្៌ររូវបានដណនំាោនករម្ិរទាតជ្ញងក៏មោយ។ 

ជ្ំមនឿខុសទាក់ទងនឹងអាយុរតស់កុោរ និងការយល់រពម្ពីកុោរ ម្ិនដម្នជ្ញការការពារមទ។ Consent is defined as the informed choice underlying an 

individual’s free and voluntary intention, acceptance or agreement to do something. No consent can be found when such acceptance or agreement is 
obtained using threats, force or other forms of coercion, abduction, fraud, deception, or misrepresentation. In accordance with the United Nations 
Convention on the Rights of the Child, the World Bank considers that consent cannot be given by children under the age of 18, even if the national 
legislation of the country into which the Code of Conduct is introduced has a lower age. Mistaken belief regarding the age of the child and consent 
from the child is not a defense) 



 

85  

 

• រគត់ទីកដនលងដ លអាចម្វើមៅបាន ររូវរបាក ថាម្នុសសមពញវ័យោន ក់មទៀរោនវរេោនមៅមពលម្វើការមៅទីកដនលង

ដ លមៅជ្រិឬដកបររកុម្កោុរ។ Wherever possible, ensure that another adult is present when working in 

the proximity of children. 

➢ ខាុ ំមិ្នមៅកុោរ ដ លមិ្នទាកទ់ងនងឹរគសួ្ថររតស់ខាុ ំ ចូលមៅកនុងផាេះឬជ្ំរុសំ្ថន ក់មៅរតស់ខាុ ំ លុេះរតាដរពកួមគោន

ហានិភ័យភាល ម្ៗ  ូចជ្ញោនរតួស ឬសថិរកនុងមរោេះថាន ករ់ាងកាយណាមួ្យ។ I do not invite unaccompanied 

children unrelated to my family into my home unless they are at immediate risk of injury or in 
physical danger. 

➢ មិ្នមរតើរបាស់កុំពយូទ័រ ទូរសពាន   វីម អ្ូ និងកាមម្រា៉ាឌីជ្ីែល ឬឧតករណ៍ផាកុមផសងមទៀរម ើម្បីមកងរតវ័ញ្ច ឬយាយី

មលើកោុរ ឬចូលមម្ើលរតូភាពអាសអាភាសរតស់កោុរ (សូម្មម្ើលផងដ រមលើ “មរតើរបាស់រតូភាពរតស់កោុរ

សរោត់មោលតំណងទាក់ទងនឹងការងារ”ខ្ជងមរកាម្)។ Do not use any computers, mobile phones, video 

and digital cameras or any other medium to exploit or harass children or to access child pornography 

(see also “Use of children's images for work-related purposes” below) 

➢ ត ិមស្ពីការោក់ទណឌ កម្មរាងកាយឬវិន័យមលើកោុរ (Refrain from physical punishment or discipline of 

children) 

➢ ោម នការជ្ួលកោុរសរោត់សកម្មភាពគមរោង LASED III ណាមួ្យមទ (ោម នម្នុសសដ លោនអាយុមរកាម្ ១៨ 

ឆ្ន ំ)។ No hiring of children for any LASED III project activity (no persons under the age of 18) 

➢ អ្នុវរេតាម្ចាត់កនងុរសុកដ លពាកព់័នធទាងំអ្ស់ រួម្ទាងំចាត់ការងារទាក់ទងនឹងពលកម្មកុោរ និងមោលនមយា

បានការពាររតស់្នាោពិភពមោកសេីពពីលកម្មកោុរ នងិការករម្រឹអាយអុ្តបតរោ។ Comply with all 

relevant local legislation, including labor laws in relation to child labor and World Bank’s safeguard 

policies on child labor and minimum age. 

➢ សូម្រតុងរតយរ័នមៅមពលែររូត ឬែរវីម អ្កូុោរ (សូម្មម្ើលមលខ5ខ្ជងមរកាម្)។ រូតែរ ឬដខសភាពយនេរតស់

កុោរជ្ញទូមៅម្ិនគួរររូវបានែរមៅកនុង LASED III មទ មលើកដលងដរករណីដ លតងាា ញពីអ្រថរតមយាជ្ន ៍ឬ

ផលត៉ៅេះពាលន់នការងារស្ថងសង់ផលូវ ផលត៉ៅេះពាល់ លស់្ថោមរៀន ឬការតណេុ េះតណាេ លសុវរថិភាពស្ថោមរៀន។ 

Take appropriate caution when photographing or filming children (see #5 below). Photos or films of 

children should generally not be taken in the LASED III, except in instances showing the benefits or 

impacts of road works, such as impacts to schools or school safety trainings. 

 

5) ការមរតើរបាសរ់តូភាពរតសក់ោុរសរោតម់ោលតណំងទាកទ់ងនងឹការងារ (Use of children's images for work-related 

purposes) 

មៅមពលែររូត ឬែរវីម អ្សូរោត់មោលតំណងទាក់ទងនឹងការងារ ខាុ ំររូវដរ (When photographing or filming a 

child for work-related purposes, I must) 

• មុ្នមពលែររូត ឬែរវីម អ្កូោុរ វយរនម្ល និងពាយាម្អ្នុវរេតាម្រតនពណីកនុងរសុក ឬការររឹតនេឹងសរោត់ការផលិ

ររូតភាពផ្ទា ល់ខលួ នម ើងវិញ (Before photographing or filming a child, assess and endeavor to comply with 

local traditions or restrictions for reproducing personal images) 

• មុ្នមពលែររូត ឬែរវីម អ្ូរកោុរ ររូវោនការយលរ់ពម្ពកីោុរ នងិឪពកុោេ យ ឬអាណាពាបាលរតស់កោុរ។ ជ្ញ

ដផនកម្យួននការងារមនេះ ខាុរំរូវដរពនយល់ពីរមោលតំណងកនងុការមរតើរបាស់ រូតែរ ឬវីម អ្។ូ Before photographing 

or filming a child, obtain informed consent from the child and a parent or guardian of the child. As part of 
this, I must explain how the photograph or film will be used. 
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• ររូវរបាក ថារូតែរ  វីម អ្ ូនងិឌីវឌីីតងាា ញកោុរកនងុលកខណៈនែលែនូរ និងគួរឱយមោរព មហើយមិ្នដម្នកនុងលកខណៈ

ងាយរងមរោេះ ឬងាយលង់ខលួ នមនាេះមទ។ កោុរគួរដរមសលៀកពាក់ឱយបានររឹម្ររូវ នងិមិ្នសថិរកនុងសភាពតងាា ញខលួ ន

ដ លងាយទាក់ទាញ ម្វើមអាយមគមម្ើល ម ើញថាោនភាពសចិសីុ។ Ensure photographs, films, videos and DVDs 

present children in a dignified and respectful manner and not in a vulnerable or submissive manner. 

Children should be adequately clothed and not in poses that could be seen as sexually suggestive. 

• ររូវរបាក ថារូតភាពគជឺ្ញរណំាង ៏មស្ថម េះររង់ តរិសុទធ នងិការពិរ (Ensure images are honest representations of 

the context and the facts) 

• ររូវរបាក ថាស្ថល កឯកស្ថរមិ្នតងាា ញព័រោ៌នកំណរអ់្រេសញ្ញា ណអ្ំពកីោុរមៅមពលមផាើរតូភាពតាម្មអ្ ិចររូនកិ 

(Ensure file labels do not reveal identifying information about a child when sending images 
electronically) 
 

6) សដម្េងមចញពកីាររពយួបារម្ភមផសងៗ (Raising Concerns) 

រតសិនមតើសមងករម ើញថាអាកតបកិរយិាតុគគលណាោន កជ់្ញការរំមោភមលើរកម្សីល្ម៌្មនេះររូវដររាយការណ៍តញ្ញា មនេះភាល ម្ៗ

តាម្យនេការតណេ ងឹរវ៉ា រតស់គមរោង ឬរាយការណ៍មៅកានអ់្នករគត់រគងផ្ទា ល់មៅការោា ន ឬគមរោង LASED III ថាន ក់មខរេ និងថាន ក់

ជ្ញរ។ិ If any person observes behavior that he/she believes may represent a violation of this Code of Conduct, or that 

otherwise concerns should raise the issue promptly. This can be done within the grievance mechanism or directly report to 

site manager or LASED IIIat sub-nation and national level. 

 

7) ទណឌ កម្ម (Sanctions) 

ខាុ ំយលថ់ា រតសិនមតើខាុ ំតំពានរកម្សីល្ម៌្កម្មករមនេះ និមយាជ្ករតស់ខាុ ំនងឹចរ់វិធានការវនិ័យដ លអាចរួម្តញ្ចូល  I 

understand that if I breach this Workers’ Code of Conduct, my employer will take disciplinary action which could include

)៖ 

• ការរពោនមោយផ្ទា លោ់រ ់(Informal warning) 

• ការរពោនជ្ញោយលក័ខណអ្កសផលូវការ (Formal warning) 

• ការតណេុ េះតណាេ លតដនថម្ (Additional Training) 

• បារ់តង់របាក់ដខរហរូ ល់មួ្យសបាេ ហ៍ (Loss of up to one week’s salary) 

• ផ្ទា កការងារ (មោយមិ្នតង់របាក់ដខ) សរោត់រយៈមពលអ្តបតរោ ១ដខរហូរ លអ់្រិតរោ ៦ដខ (Suspension of 

employment (without payment of salary), for a minimum period of 1 month up to a maximum of 6 months) 

• តញ្ចត់ការងារ (Termination of employment) 

• រាយការណ៍មៅនគរបាល (Report to the Police) 

 

ខាុ ំយលថ់ាវជ្ញទំនួលខុសររូវរតស់ខាុ ំកនុងការធានាថាសេង់ោរតរិស្ថថ ន សងគម្ សុខភាព នងិសុវរថិភាពររូវបានតំមពញ។ ខាុនំឹង

រតកាន់ខ្ជជ ត់នូវដផនការរគត់រគងសុខភាព នងិសុវរថភិាពការងារ។ ខាុ ំនងឹមជ្ៀសវងនូវសកម្មភាព ឬអាកតបកិរយិាទាងំឡាយណាដ លចរ់

ទុកថាជ្ញអ្ំមពើហឹងាមលើកោុរ (VAC) ឬ ការមកងរតវ័ញ្ច នងិការរំមោភតំពានផលូវមភទ /ការមតៀរមតៀនផលូវមភទ SEA/SH។ សកម្មភាព

ដតតមនេះនឹងជ្ញការតពំានមលើរកម្សីល្ម៌្កម្មករមនេះ។  

ខាុ ំទទួលស្ថគ លថ់ាខាុ ំបានអានរកម្សីល្ម៌្កម្មករ ដ លបានមរៀតរាត់ខ្ជងមលើ យល់រពម្អ្នុវរេតាម្សេង់ោរដ លោនមៅកនងុ

មនាេះ មហើយយល់ពរីនួាទី និងទំនួលខុសររូវរតស់ខាុ ំកនុងការទត់ស្ថក រ់ នងិម ល្ើយរតមៅនងឹតញ្ញា សេង់ោរតរសិ្ថថ ន  សងគម្ សុខភាព នងិ
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សុវរថិភាព (ESHS), សុខភាពនិងសុវរថភិាពការងារ (OHS), អ្ំមពើហឹងាមលើកោុរ (VAC) និង ការមកងរតវ័ញ្ច និងការរំមោភតំពានផលូវ

មភទ /ការមតៀរមតៀនផលូវមភទ (SEA/SH)។ ខាុយំលថ់ាសកម្មភាពណាមួ្យដ លមិ្នរសតនឹងរកម្សីល្ម៌្កម្មករមនេះឬការខកខ្ជនមិ្ន

អ្នុវរេសកម្មភាពដ លកំណរម់ោយរកម្សីល្ម៌្កម្មករមនេះអាចតណាេ លឱយោនវធិានការវិន័យ នងិអាចត៉ៅេះពាល់ ល់ការងារដ ល

កំពងុម្វើរតស់ខាុ។ំ I understand that I must ensure that the environmental, social, health and safety standards are met. I will 

adhere to the occupational health and safety management plan. I will avoid actions or behaviors that could be construed as 

VAC or SEA/SH. Any such actions will breach this Workers’ Code of Conduct. I acknowledge that I have read the foregoing 

Workers’ Code of Conduct, agree to comply with the standards, and understand my roles and responsibilities to prevent and 

respond to ESHS, OHS, VAC, and SEA/SH issues. I understand that any action inconsistent with this Workers’ Code of 

Conduct or failure to act mandated by this Workers’ Code of Conduct may result in disciplinary action and may affect my 

ongoing employment. 

 

ហរថមលខ្ជ (Signature) : ........................................................................ 

ម ម្ េះ (Name)   : ........................................................................ 

រួនាទី (Title)   : ........................................................................ 

កាលតរិមចេទ (Date) : ........................................................................ 
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